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1,  (0)  Copland  Group, 

a.  Secretary  of  the  General  Staff,  Colonel  Dean  Van  Lydegraf 
became  the  Deputy  Commander  on  1  December  1967,  and  continued  as  Chief 
of  Staff  as  an  additional  duty.  The  command  engaged  in  combat  service 
support  92  days  during  the  reporting  period, 

b.  Protocol,  There  continued  to  be  numerous  visitors  to  the 
command  to  view  various  phases  of  the  operations,  A  list  of  visitors  is 
included  in  Inclosure  1. 

c.  Special  Assistant  for  Material  Readiness  (SAMR): 

(1)  Reorganization  in  the  headquarters  on  26  January  1968, 
abolished  the  Special  Assistant  for  Material  Readiness  office  and  trans¬ 
ferred  the  functions  to  the  Director  of  General  Supply. 

(2)  During  the  period  1  November  1967  to  26  January  1968 
the  office  continued  to  process  and  follow-up  on  the  critical  item  re¬ 
quirements  lasted  on  the  Periodic  logistics  Reports  of  the  1st  Brigade, 
101st  Airborne  Division  and  the  35th  Engineer  Group,  18th  Engineer  Bri¬ 
gade. 

(3)  Continuous  searches  were  conducted  in  the  504th  Field 
Depot  for  unrecorded  stocks  and  urgently  needed  end  items  and  repair 
parts  were  expedited  for  release  and  shipment. 
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2.  (U)  ACofS,  Personnel,  a.  Command.  Colonel  Kenneth  P.  Langland 

commanded  from  1  Nov  67  through  31  Jan  68j  total  days  commanded  -  92  days. 

of  key  individuals  for  the  period 


b.  Arrival  and  departure 
1  Nov  67  through  31  Jan  68: 

(1 )  Arrivals : 

LTC  BARB 
LTC  BOYD 

LTC  BUTTE 

LTC  HARVEY 
.  LTC  Howard 

MAJ  LOONEY 
MAJ  WEIS 
MAJ  WESHENF ELDER 
KAJ  WINGATE 
MAJ  WOODWARD 

(2)  Departures: 

LTC  CROCHET 
LTC  SPICHER 
LTC  STRANTZ 
LTC  WELLS 
MAJ  KINGTON 


27  Jan  6c 

ir  of  Ammo 

15  Jan  68 

CO,  6lst  Med  Bn 

(Liaison  representative 

for  14.3d  Med  Qp) 

13  Nov  67 

Sp  Asst  Matl  Read 

26  Jan  68 

Dir  of  Supply 

19  Jan  68 

Dir  of  Trans 

lli  Dec  67 

Dir  of  Supply 

19  Jan  68 

Dir  of  Food 

16  Jan  68 

Info  Off 

18  Dec  67 

Signal  Off 

21  Nov  67 

Chief,  Pers  Svc  Ctr 

22  Nov  67 

Info  Off 

3  Nov  67 

AG 

18  Jan  68 

Dir  of  Ammo 

29  Nov  67 

Dir  of  Maint 

15  Nov  67 

Dir  of  Supply 

1$  Jan  68 

CO,  6lst  Med  Bn 

2U  Nov  67 

Info  Off 

20  Dec  67 

Signal  Off 

MAJ  SCHNABEL 


KAJ  TUCKS?, 


6  Nov  67  AG 


KAJ  WINGATE  1$  Jan  68  Info  Off 

c.  Significant  Events,  (l)  On  30  Nov  67,  TDA  P?  W1ZNAA  00  was 
approved  by  Headquarters,  USARPAC,  per  GO  298,  dated  30  Nov  6?,  and  super¬ 
seded  TDA  ?$  2$00  06.  TDA  P$  W1ZMAA  00  authorized  69  military  spaces  and 
vas  fragmented  between  HHD,  USASUPCOK-CRB,  CRBSAC  and  NTSAC,  as  indicated 
below: 


HHD,  U3ASUPC0M-CRB  36 

Cam  Ranh  Bay  Subarea  Command  18 

llha  Trang  Subarea  Command  1 $ 

(2)  The  US  Army  Depot.  TDA,  P5  W1ZQAA  00,  was  approved  by 
Headquarters,  USARPAC,  per  GO  298,  dated  30  Nov  67,  and  superseded  TDA  ?> 
2$08  00.  TDA  Pi?  VJ1ZQAA  00  authorized  393  military  spaces  and  vas  fragmented 
between  Cam  Ranh  Bay  Subarea  Command  (2231  spaces)  and  the  !>Ql±th  Field  Depot 
(170  spaces). 


(3)  On  26  Jan  68,  tho  Directorate  of  Food  was  established. 

The  spaces  for  this  new  directorate  were  obtained  from  Special  Assistant 
for  Material  Readiness  (l),  Secretary  General  Staff  (2),  and  Director  of 
Supply  (6)  for  a  total  authorization  of  k  officers,  1  warrant  officer  and 
U  enlisted  personnel. 

d.  Civil  Affairs,  (l)  There  were  33  units  of  this  command 
participating  in  an  average  of  72  military  civic  action  projects  during 
the  periodj  32  projects  were  completed.  All  new  projects  are  approved  by 
the  local  GVN  authorities;  consequently,  difficulties  in  obtaining  new 
projects  were  encountered  in  some  areas,  due  to  GVN  officials  being  busy 
working  on  the  new  budget  for  Revolutionary  Development. 

(2)  Although  a  continuing  shortage  of  officers  and  adminis¬ 
trative  enlisted  personnel  has  precluded  proper  staffing  of  the  Civil 
Affairs  Division,  increased  emphasis  on  civil  Affairs  prompted,  on 
11  Jan  68,  the  reestablishment  of  the  Civil  Affairs  Division  as  a  separate 
entity  within  ACofS,  Personnel. 

e.  Personnel  Services.  On  6  Dec  6?  Mr  Don  Tindall,  DAC,  was 
assigned  duties  as  Education  Director  at  Tuy  Hoa  Subarea  Command  and  the 
education  facility  became  operational  in  Jan  68.  Authority  was  granted 

by  1st  Logistical  Ccsnmand  to  establish  tiro  other  sundry  funds  at  Nha  Trang: 
Senior  HCO  Sundry  Fund  (5Uth  GSG),  approved  13  Jan  68  and  Vietnamese  Labor 
Fund,  Billoting  Section,  approved  18  Jan  68.  On  31  Dec  67  custodians  of 
nonappropriated  funds  were  authorized  to  establish  bank  accounts  with  the 


nearest  military  banking  facility.  Effective  15  Jan  68  personal  effects 
of  deceased  or  missing  personnel  of  KACV  and  5th  SFGA  units  are  accepted 
by  Army  Graves  Registration  channels  for  disposition  to  next-of-l.i: 
rather  than  by  a  unit  summary  court. .  The  remains  of  81  US  Armed  Forces 
personnel  and  173  Free  World  Military  Assistance  Forces  personnel  were 
processed  through  USASUPCOM-CRB  collecting  points  during  the  period 
1  Nov  67  to  31  Jan  68. 

f .  Local  Nationals .  A  plan  for  Local  National  Substitution 
(program  5)  is  currently  being  developed  which  will  substitute  Local 
National  Direct  Hire  employees  for  authorized  military  spaces.  During  the 
first  quarter  of  CY-68,  281  military  spaces  are  programmed  to  be  substi¬ 
tuted  with  321  LN  direct  hires.  Military  personnel  will  not  be  reassigned 
but  will  phase  out  on  their  rotation  dates.  The  substitute  spaces  will 
not  be  filled  with  military  replacements. 
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3.  (C)  Assistant  Chief  of  Staff,  Security,  Plans  and  Operations » 

a.  Security  and  Intelligence  Division. 

(l)  During  the  reporting  period,  personnel  security  actions 
were  completed  by  the  Security  and  Intelligence  Divisjjon  as  reported 
below: 


(a)  Number  of  Clearances  Validated:  257. 

(b)  Number  of  requests  for  National  Agency  Checks 

processed:  16. 

(c)  Number  of  Investigative  Repository  Records  Checks 

submitted:  7f?. 

(d)  Number  of  requests  for  Background  Investigations 

processed:  2. 

(e)  Number  of  Confidential  clearances  granted:  14. 

(f)  Number  of  local  files  checks  performed:  31. 

(g)  Number  of  debriefings  performed:  21. 

(2)  During  this  quarter  significant  changes  were  made  in 
the  personnel  security  program  as  evidenced  in  the  statistics  of  para¬ 
graph  a(l)  above.  Ammendments  in  USARV  regulations  and  requirements  for¬ 
warded  in  December  relieved  some  of  the  clearance  work” load  in  that  seme 
clearances  no  longer  require  validation,  and  also  Investigative  Records 
Repository  Checks  are  not  necessary  for  certain  validations.  This 
procedure  provides  for  faster  validations  and  accelerates  the  return  of 
clearances  to  units  and  individuals  concerned.  However,  there  are  pro- 
prosed  changes  which  may  requiro  submission  of  requests  for  new  National 
Agency  Checks  and  Background  Investigations  for  clearances  based  on 
investigations  more  than  five  years  old.  In  the  event  this  proposal  is 
enacted  an  administrative  burden  will  be  placed  on  current  staff  and 

may  require  the  assignment  of  additional  personnel. 

(3)  During  the  second  quarter  of  FI  68  the  integrated 
ground  defense  program  for  the  Cam  Ranh  Bay-Dong  Ba  Thin  (CRB-DBT)  in¬ 
stallations  became  a  reality.  A  Combined  Tactical  Operations  Control 
Center  (CTOCC)  was  established  at  the  30th  ROK  Regiment,  staffed  with 
liaison  officers  and  representatives  of  the  Army,  Navy,  and  *ir  Force 
installations  in  the  CR&-DBT  complex.  In  addition,  the  Alternate  Tactical 
Operations  Center  (ATOC)  at  CRB  began  24  hour  operation  on 
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1  December  1967.  The  establishment  of  the  integrated  ground  defense  net 
for  CRB-DBT  has  enhanced  significantly  the  security  and  defensive  posture 
of  the  US  and  FWMAF  installations  in  the  area. 

(4)  In.  consonance  with  improving  the  defensive  security  of 
the  northern  approaches  to  the  Cam  Ranh  Bay  Peninsula,  a  tactical  intel¬ 
ligence  survey  was  conducted  in  order  to  determine  illumination  require¬ 
ments  for  the  defensive  barrier  manned  by  a  ROK  company  (-)  north  of  the 
US  activities.  Subsequently,  a  request  for  xenon  searchlights  was 
approved  and  the  physical  installation  of  these  illumination  devices 
should  be  accomplished  prior  to  15  February  1968,  The  installation  of 
the  xenon  searchlights,  the  emplacement  of  mines  and  the  construction  of 
"cleared  zone"  and  wire  barricade  will  furnish  excellent  security  and 
protection  against  a  northern  ground  attack. 

(5)  Continuous  improvement  is  being  made  in  conjunction 
with  the  Passive  Air/Mortar  Defense  Plan.  Every  unit  on  the  CRB  Army 
installation  has  reviewed  their  respective  bunker  requirements  and 
adequate  shelter  areas  are  being  constructed  to  the  best  possible  ex¬ 
tent,  Overhead  shelter  protective  materials  have  been  requisitioned  and 
these  projects  will  be  completed  upon  the  receipt  of  materials. 

(6)  In  order  to  strengthen  tire  Document  Security  Program, 
a  security  classification  guide  has  been  written  covering  the  major 
aspects  of  classification  policy  and  guidance  relating  to  documents 
which  are  generated  and/or  processed  by  this  command.  The  final  draft 
of  the  security  classification  guide  has  been  forwarded  to  higher  head¬ 
quarters  for  approval  and  the  tar-get  date  for  formal  distribution  is  31 
March  1968.  The  implementation  of  the  security  classification  guide 
will  e^sist  materially  in  the  destruction  of  obsolete  material;  aid  in 
applying  the  proper  classification  to  classified  documents;  establish  a 
"clear  cut"  classification  policy;  and  reduce  document  security  viola¬ 
tions. 


(7)  In  further  continuance  of  a  dynamic  security  and  intel¬ 
ligence  program,  plans  are  being  formulated  currently  to  update  and 
strengthen  existing  Fire  Support  Plans.  The  program  for  the  updating  and 
integration  of  all  unit  Fire  Support  Plans  will  be  initiated  on  or  about 
1  March  1968.  In  conjunction  with  this  effort,  a  study  and  request  for 
the  tactical  defensive  employment  of  4.2"  mortar  capability  was  forwarded 
through  ground  defense  channels  for  approval.  Current  Fire  Support  Plans 
will  be  reviewed  and  adjusted  based  on  the  recommendations  and  comments 
received  from  tactical  ground  defense  channels. 
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b.  Plans  and  Training  Divin„on* 

(1)  Training, 

(a)  A  consolidated  replacement  trainirig  program  \;as 
initiated  on  10  January  1968  for  all  unit.;  assigned  to  luis  Headquai  tors 
that  are  stationed  on  the  Cam  Ra.ih  Bay  Peninsula  to  include  the  Phan 
Hang  Logistical  Support  Area.  Purpose  for  consolidating  this  required 
training  is  to  economize  instructor  personnel,  and  making  maximum  use  of 
the  limited  training  facilities  available.  This  training  is  conducted 
each  Saturday  with  major  subordinate  commands  on  the  peninsula  being 
responsible  for  instructing  certain  subjects*  Cam  Ranh  Bay  Subarea  Com¬ 
mand  is  the  coordinating  headquarters  for  this  trainirig  requirement, 

(b)  The  following  course  of  instruction  was  conducted 
at  this  Headquarters  during  the  past  quarter: 

COURSE  OF  INSTRUCTION  DATiiiS  PERSONS  TRAINED 

Ammo  Records  Clerk  4  -Dec  67-  79 

iiOS  76M  9  Peb  68 

(2)  Force  Development, 

(a)  During  the  period  the  following  moves  were  made 
among  troop  units  of  USASUPCQK-CAB: 


UNIT 

MOVED  FROM 

RT0VI8D  TO 

26th  Gen  Spt  Gp  HKC*** 

TYH 

DNG 

57th  Trans  Bn  (Trk)  HHD 

era 

DUG 

63rd  Maint  En  HKC*** 

.  NHA 

DNG 

74th  Sup  Co  (Rep  Prts) 

CRB 

*SGN 

129th  Main  Spt  Co 

era 

DNG 

• 

253rd  OK  Dot  KD  Team 

CRB 

* 

Bao  Loc  « 
Cheo  Reo 

262nd  QM  Bn  (Composite 

POL  Det) 

CRB 

DNG 

264th  Trans  Co  (TS) 

CRB 

*QNH 

COM  FIDELIA  L 
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UNIT 

Otfi&j  fro;  * 

M3TOD  TO 

355th  Trans  Det 

Manila 

CRB 

383rd  QM  Det 

»  CRB 

*SGN 

403rd  Trans  Co  (TT) 

CRB 

DUG 

492nd  Trans  Det 

CRB 

«SGU 

515th  Trans  Co  (Lt 

Trk)  (-) 

Dong  Ha 

**CR3 

516th  PSC  (Composite  Tm) 

CRB 

DUG 

532nd  S&S  Bn  HHC 

CRB 

'uH 

565th  Trans  Co  (TS) 

CRB 

DUG 

575th  APU  (Det) 

CRB 

DNG 

855th  Gen  Sup  Co 

CRB 

•SGH 

Composite  Team  MHE 
(20  Ton  Crane) 

CRB 

DNG 

Composite  Class  I  Plat 

CAB 

DNG 

(b)  During  the  period  the  following  units  were  in¬ 
activated: 

UNIT 

I  DC  AT  ION 

DATE/INACTIVATION 

159th  Trans  Dot  (A  53) 

Thailand 

December  1967 

221st  S&S  Co 

QNH 

December  1967 

347th  Trans  Co  (LARC) 

Thailand 

December  1967 

(c)  During  the  period  the  following  unit  scheduled  for 
Cam  Ranh  Bay  was  cancelled:  192nd  Maint  Bn,  Hq  &  Main  Spt  Co. 

•Indicates  PCS  move  (Note:  All  others  are  TDY). 

••Indicates  rejoining  parent  unit  from  TDY). 

*•* Indicates  units  are  alerted  for  move. 


c.  Operations: 


(l)  The  follow 'a.  operations  wo -v:  supported  by  'JEASITPCG': 
CRB  during  the  period  of  inis  report* 

(a)  Operation  Jyrd  Vhace  fix:  A  search  and  destroy 
operation  in  Binh  Tinian  Province  with  the  and  Battalion,  7th  Cavalry, 
1st  Cavalry  Division  (Air  Mobile)  continued  until  1  December  1967  when 
it  was  suspended  for  Operation  Klamath  Fall:,  which  was  cona.u.cted  until 
17  January  I960'*,  Operation  Byrd  than  continued  until  20  January  196$ 
v/hen  it  term.tnc.tocl.  This  operation  was  supported  from  the  For.iT.rd  Sup¬ 
port  Area  (FJA)  at  Phan  Thiot  (PHT)  with  supply  point  distribution  of 
Class  I,  III,  and  V,  as  well  as  laundry,  bath,  graves  registration  ser¬ 
vices,  and  back  up  direct  support  maintenance. 


(b)  Operation  Klamath  Falls:  A  search  and  destroy 
operation  in  Lam  Dong  and  Binh  Thuan  Provinces  by  the  1st  Brigade, 

101st  Airborne  Division  and  the  2nd  Battalion  ^th  Cavalry,  1st  Cavalry 
Division  (Air  Mobile)  lasted  from  1  December  1967  to  17  January  1968, 
during  which  time  Operation  Byrd  was  suspended.  This  operation  was 
supported  by  supply  point  distribution  of  Class  I,  II,  III,  IV,  and  V 
supplies  at  Forward  Support  Area,  Phan  Thiet.  Laundry,  bath,  and 
graves  registration  services  were  also  provided  from  Forward  Support 
Area  Phan  Thiet.  This  Headquarters  also  provided  a  liaison  toam  which 
supported  the  operation  with  truck  lift  assistance,  additional  Material 
Handling  Equipment,  and  technical  Class  I  and  V  assistance  plus  laundry, 
bath,  and  graves  registration  services  at  the  brigade  Foivard  Support 
Element  located  at  Bao  Loc,  The  Petroleum  Oil  Lubricant  supply  point 
at  Bao  Loc  supplied  Class  III. 


(c)  Operation  McLain:  A  search  and  destroy  operation 
in  Binh  Thuan  Province  by  the  3rd  Battalion,  506th  Infantry,  101st 
Airborne  Division  commenced  20  January  1968  and  continues.  This  opera¬ 
tion  is  supported  from  Forwo.rd  Support  Area  Phan  Thiet  with  supply- 
point  distribution  of  Classes  I,  III,  and  V;  laundry,  bath,  graves 
registration  services  and  back  up  direct  support  maintenance, 

(d)  Operation  Dolling:  A  search  and  destroy  operation 
in  Phu  Yen  and  Khanh.  Hoa  Provinces  continues.  Three  battalions  of  the 
173rd  Airborne  Brigade  moved  to  the  Operation  KacArthur  Area  of  Operation 
on  5  November  1967  leaving  the  3rd  Battalion,  503rd  Infantry.  This  oper¬ 
ation  is  supported  by  unit  distribution  of  supplies  to  the  Brigade  For¬ 
ward  Support  Element  at  Phu  Htep  and  laundry,  bath,  graves  registration 
and  back  up  direct  support  maintenance  from  Tuy  Hoa  Subarea  Command. 

(e)  Operation  Mao Arthur:  A  search,  destroy,  recon¬ 
naissance  and  surveillance  operation  in  Pie  lieu,  Darlac,  and  Kontum 
Provinces  by  elements  of  the  4th  Infantry  Division  continues.  USASUPCOM- 
CRB  provided  supply  point  distribution  of  Class  I,  III,  and  V  supplies 


COGFlDE/JriSL 


from  Cara  Ranh  Bay  Air  Base.  A  liaison  to  run  a  es-.s.blishca  at  v-..n  .a 
Thuot  on  9  January  1968  to  supp.-vt  tno  l/22nd  Ink-  .t„y  with  bath  and 
graves  registration  service  .  in  additi.n,  support  was  given  with 
additional  Material  Handling  Equipment,  Class  I  monitoring  assistance, 
and  transportation  liaison. 


(f)  Operation  Oregon:  Baring  the  period  of  „:us  re¬ 
port,  this  command  served  as  ..ho  primary  depot  for  Class  V  ana  bulk  Ciasv 
IV  supplies  in  support  ci*  vac  America!  Division.  USAiUfCGM-QNK  retained 
management  control  of  the  support  operations. 


(g)  Operation  Rose:  A  search  and  destroy  operation 
with  the  3rd  Battalion,  506th  Airborne  Infantry  of  the  1st  Brigade,  lOlso 
Airborne  Division  11  November  1967  to  22  November  1967  in  Birth  Thusn 
Province.  Phan  Rang  logistical  support  activity  provided  supply  point 
distribution  of  Class  I,  II,  III,  IIIA,  and  IV.  Unit  pickup  was  ms.de  of 
Class  V  from  Cam  Ranh  Bay, 


(h)  Routine  Republic  of  Korea  Amy  operations  in  II 
Corps  Tactical  Zone  (South)  continue  to  be  supported  as  required  from 
the  United  States  Army  Depot,  Cam  Ranh  Bay  or  the  nearest  subarea  commend. 
Transportation  assistance  is  also  provided  to  isolated  areas. 

(2)  The  following  Frag  Orders  were  published  during  the 
period  of  this  report: 

(a)  19-67  Operation  Rose,  dated  5  November  1967. 

(b)  20-67  Support  of  Operation  Klamath  Falls,  dated* 

15  December  1967. 

(c)  1-68  Support  of  I  Field  Force  Vietnam  Tactical 
Zone,  dated  29  January  1963. 
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4«  (U)  AG' *3,  Romptrol]  er 

a.  Terminal  Tari*  -  on  27  Cet-b^-  1967  tb e  %uMi:.aj  Tariff  io. 
Can  Ranh  Bay  Port,  was  puUUofid  to  establish  the  standard  rates  to  be 
charged  for  non-military  Ca>  f.c  handling  services  and  for  such  vessel 
services  as  would  nonra  Hi/  be  performed  by  a.  contractor  or  by  a  local 
governmental  agency.  Th ><3  regale-. i  on  provides  for  standard  billing 
procedures  through  US  ,4 rr.*«  Maiar>-JL  !4anagement  Agency,  A?0  96550. 


b«  Rep  ..•a..-.  /: ...  youat in  Office  Visit:  Daring  l!ie  period  i  -17 
November  1967,  Iv  Ranh  Bay  was  visited  by  a  four  man  General  Accounting 
Office  team  investigating  requisition  priority  indicators  and  validation 
of  the  recurring  or  ncr.-reourvi.  -g  demand  indicators.  The  team  departed 
Cara  Ranh  Bay  after  visiting  loci IXy  based  units,  units  located  in  Phan 
Rang  am  Sha  Trang,  Sfo  formal  exit  interview  was  conducted  nor  were  any 
formal  tentative  statements  of  condition  announced.  In  the  course  of  the 
visit  to  supported,  units,  it  was  disclosed  that  l6't  of  the  recurring  in¬ 
dicators  and  16$  of  the  priority  indicators  ware  incorrect. 


Co  Orraniaation  and  Unctions  Manual:  An  updated  Organization 
and  Functions  Manual  was  published  on  13  November  1967,  Most  significant 
changes  were  the  recognition  of  the  Directorate  of  Retrograde  and  Disposal, 
the  inactivation  of  the  Directorate  of  Services  and  the  distribution  of 
the  Directorate  of  Services  functions  to  tho  Directorate  of  General  Supply, 
the  Area  Engineer  and  the  ACofS,  Personnel. 


d.  Documentation  of  ReiraUirsabln  Transactions:  On  17  November 
1967,  Regulation  37-13  was  published  to  implement  the  1st  Logistical  Com¬ 
mand  Regulation  37-4  in  the  procedures  for  processing  and  documentation 
of  reimbursable  transactions.  The  new  regulation  established  the  forms 
to  bo  used  for  transmitted  reimbursable  documents,  document  numbering 
system  to  provide  for  an  audit  trail  and  for  the  documents  to  undergo  a 
technical  review  at  the  appropriate  Directorate  prior  to  consolidation 
by  ACofS,  Comp .roller. 

e.  Cor  tv....  and  Safeguard  of  US  Supplies  and  Property:  Regulation 

f25~2  vas  published  on  jo  o  ;r  1967.  This  implemented  the  1st  Logis¬ 
tical  Command  Regulation  -me  number,  and  prescribed  the  same  con¬ 

trols  although  tV  distal.  ...  •..•.*  the  Transportation  Control  Movement 
Documents  (TCMT  s)  was  more  pi  wisely  established. 

f.  ‘TUS'^tSSni  I’nnrovoTicnt/Cost  Reduction  Plan:  Upon  receipt  of 
1st  Logistical  Command  Regulation  .10-1,  Fiscal  Year  1968  Management  Improve' 
mont/Cost  Reduction,  Circular  11-1  was  published  as  the  implementing  di¬ 
rective  for  this  command. 
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5*  (C)  Director  of  Ammunitions 

a.  Class  V  Stockage  Objectives  nivX  <\cn,'  . Loies  on  heav:  a, 

beginning  and  end  of  period  ii;  .d»ort  teas. 


(1)  Generc !. ; 


LOCATION 

Beginning 

Of  Period 

hi vl  Of 

Period 

Phan  Thiet  FSA 

je’rage  Objective 

250 

250 

On  Hand  Balance 

193 

488 

T\y  Hoa  ASP 

Stockage  Objective 

?,Uoo 

8,260 

Ou  Hand  Balance 

5i&*l 

8,717 

Chu  Lai  ASP 

Stockage  Objective 

!i,170 

5;6?5 

On  Hand  Balance 

3,556 

8,259 

Da  Nang  ASP 

Stockage  Objective 

Unknown  : 

7,851* 

On  Hand  Balance 

Unknown 

2,507 

Can  Ranh  Bay  ASD 

Stockage  Objective 

80,220 

80,220 

On  Hand  Balance 

66,628 

68,628 

(2)  Discussion  ? 

During  the  period  Tiy  Hoa  continued  to  operate  as  a 
backup  storage  facility  for  Qui  Nhon  Support  Command*  Cam  Ranh  Bay 
continued  to  operate  with  a  portion  of  its  stockage  objective  allocated 
to  Chu  Lai.  Extensive  resupply  activities  from  Can  Ranh  Bay  to  Chu  Lai 
have  become  routine.  The  only  significant  operational  change  during 
the  period  was  the  assumption  by  Cam  Ranh  Bay  of  the  primary  resupply 
mission  for  the  Da  Nang  ASP.  Cam  Ranh  Bay  is  engaged  in  extensive 
ammunition  resupply  of  the  Da  Nang  area  with  an  average  of  3  -  300 
short  tons  shipments  directed  each  week. 

i 

b.  Total  storage  capabilities  at  beginning  and  end  of  period 
in  short  tons: 


(1)  General? 


LOCATION 

Beginning  of  Period 

End  of  Period 

Phan  Thiet  FSA 

1,550  Imp  f 

1,550  Imp 

Phan  Rang  ASA 

hlO  Imp 

lao  Imp 

Tty  Hoa  ASP 

13,180  Unimp 
b$h  Imp 

13,180  Uhimp 
U,5U0  Imp 

Chu  Lai  ASP 

11,818  Unimp 

15,U50  Unimp 

Cam  Ranh  Bay  ASD 

IswntHTuf 

63,700  Unimp 

Ul,  89:.  Imp 

U8-700  Unimp 
Ul, 891  Imp 

(2  )  Siaeaj3:\  ns  2 


The  above  capabilities  at'v  consideiea  as  rated  storage 
espnbiliti*.'*  in  ii'-'-t  the  planning  factor  o  1  11  vi  ft  pc?-  tea  is 

used  in  thft  ccapafc-riiop.,  Actual  storage  capability  at  any  one  location 
..ill  be  d*terained  by  the  a- if .■•evad  storage  nlaa  which  will  be  bass  a  ck 
quantity  distance  safety  stanitsas  oral  net  explosive  wel  jat.  AfiBanitiaa 
is  not  being  stored  at  Phan  Rang  althc/ugn  the  ioaraunitioa  area  is  b s.ii>? 
maintained.  Construction  has  continual  at  Chu  Lai  with  the  addition  a: 
four  (i»)  ttsM  pads  in  the  ASP.  Self  help  construction  has  also  continued 
in  ASA  l!Y"  a.t  Cara  Ranh  Bay,  The  reconstruction  of  thi'J  area  has  re* 
suited  in  a  Ceer**-»9  in  overall  capacity  based  on  am  ta-i  nor  11  au 
fy»t*  However,  a  multitude  of  critical  quantity  distance  safety  viol¬ 
ations  have  been  rectified  and  handling  operr.fcie.ts  enhanced. 


c*  Quantities  of  Class  V  received  2nd  issues  in  short  toast 
(1)  General; 


NO? 

£J 

c 

J. 

AN 

Rec 

136 

fiee 

Isa 

Rec 

Phan  Thiet  FSA 

751 

U98 

1,602 

1,213 

1*28 

6>h 

Tuy  Hoa  IBP 

9,660 

5,61*9 

2,338 

4,391 

2,572 

3,160 

Chu  Lai  ASP 

11,082  '* 

8,792 

10,271 

9,503 

12,103 

10,751* 

*>»  Nang  ?-S° 

2,892 

U,7U 

9,920 

10,750 

Cam  RanBi  Bay  ASD 

25,000 

21,962 

23,091 

21,3U7 

19,868 

23,321 

(2)  Discussions 


Tuy  Hoa's  heavy  receipts  in  November  and  issues  in 
November  ana  December  were  a  result  of  Operation  BOLLING,  which  was 
supported  from  Tuy  Hoa*  The  large  receipts  aid  issues  at  Phan  Thict 
during  December  a  result  of  a  temporary  increase  in  the  task  force 
at  Phan  Thiet  frem  one  (1)  battalion  to  four  (it)  battalions.  The  ton¬ 
nage  shown  as  received  at  J)a  Nang  is  greatly  in  excess  of  that  shipped 
from  Cam  Ranh  Bf,y  due  to  vhe  fact  that  the  majority  of  the  artillery 
ammunition  fc-  0&  Nang  is  coning  directly  to  Da  Nang  via  deep  draft 
vessels  * 

(3)  Vit5w’«  a  lifting  of  26  selected  items  of  fast  moving 
aaciunitiou,  there  existed  at  the  end  of  this  reporting  period  short¬ 
ages  in  1  These  items  in  question  at  ths  Cam  Ranh  Bay  Depot  are  at 
a  stock:.;;.,  level  of  less  than  6{£  of  the  desired.  At  the  end  of  ths 
last  reporting  period  17  of  these,  .elected  items  were  in  this  category, 
13  of  which  are  still  at  less  than  £<?;>  of  the  stockage  objective. 
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DODIC 

SA 

AQXX 

5.56mm  Bal 

511,847,000 

36,32  tpil 

B6XX 

6 Omm  HE 

95/A 

49,301 

B627 

60mm  Ilium 

A.  355 

L,2?6 

C2XX 

8lmm  HE 

1*78,425 

66,000 

C226 

8lm  Ilium 

58,450 

5,259 

c4rc 

105mm  HE 

601,798 

344,325 

J;L? 

105mm  Ilium 

30,127 

23,40? 

c?o>: 

In  2  "  HE 

198,625 

62,C57 

lVfj'Jsfli  Prop 

65,421* 

34,354 

DSbO 

l55®m  Proj 

40,756 

24,166 

D572 

175mm  Proj 

63,030 

45,C05 

.0676 

8n  Prop 

55,375 

41,368 

Hi*  90 

2.75  KS 

92,010 

15,780 

#11 

2.75  VP 

11,01*8 

5,248 

v3\  l 

175m  Pu2e 

60,535 

6,405 

0454 

105  VP 

76,21*0 

21,541 

d.  Special  or  emergency  supply  operations* 

(1)  Throughout  this  period  the  Support  Command  continued 
to  respond  to  Special  Class  V  Kateriel  Release  Orders  (MRO's)  for  ship¬ 
ments  to  the  ammunition  installations  of  the  Qui  Hhon  and  Saigon  Support 
Commands.  Tonnage3  shipped  to  these  installations  generally  approximate 
one  third  of  the  Cam  Ranh  Bay  Depot's  total  shipments* 

(2)  in  addition  to  continuing  to  provide  primary  Class  V 
supply  support  to  the  Axaerical  Division  at  the  Chu  Lai  ASP,  on  23 
December  this  Support  Coranand  received  tha  additional  mission  of  provid¬ 
ing  primary  Class  7  supply  support  to  the  Da  Nang  ASP. 
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6.  (U)  Directorate  of  General  Supply 

a.  Gonsyal*.  „ During  the  reporting  nsmioa  ?.':ia  d:l.;e  ,6cr4s,^  vs..- 
responsible  for  the  planning ,  coordination,  and  super  vision,  of  Ci&s?  1 
and  Class  II  &  IV  support  to  Support  Command  customers  and  those  tac¬ 
tical  operations  designated  by  the  1st  Logistical  Comrrar.i .  This  direc¬ 
torate-  continued  the  mission  of  backup  support  of  all  units  within 
Vietnam. 


b.  Class  I. 

(t)  During  the  reporting  period,  action  was  initiated  to 
redistribute  thirty-three  (33)  1 600  cubic  foot  prefabricated  refriger¬ 
ated  boxes.  An  additional  twenty-five  (25)  were  reported  to  l3t  Logis¬ 
tical  Command  for  disposition  instructions.  Action  was  initiated  based 
upon  the  full  utilization  of  the  fourth  refrigerated  warehouse  at  US 
Army  Depot,  Cam  Ranh  Bay. 

(2)  Construction  of  self  service  condiment  stores  at  the 
Class  I  supply  points  in  Tuy  Hoa  and  Phan  Rang  were  completed.  All  Sub- 
ares.  Commands  and  the  Logistical  Support  Activity  are  operating  these 
stores.  Command  emphasis  continues  to  be  placed  on  the  maintenance  of 
an  aggressive  recoup  program  at  depot  and  supply  points  in  order  to  min¬ 
imize  the  impact  of  less  than  desirable  storage  conditions  and  to  reduce 
losses  caused  by  deterioration  of  products. 

(3)  Initial  deliveries  of  perishable  subsistence  via  Sea 
Land  refrigerated  vans  were  received  during  the  reporting  period.  The 
quality  and  condition  of  these  shipments  pioved  excellent  and  will  have 

a  significant  and  favorable  impact  on  subsistence  supply  in  this  command. 
Line  haul  of  subsistence  via  Sea  land  proved  exceptionally  effective. 
Approximately  three  times  tho  payload  of  the  standard  7«  ton  Army  van  can 
be  delivered  via  Sea  Land  van.  To  date,  vans  of  six-way  beef,  eggs  and 
fresh  fruits  end  vegetables  have  been  delivered  to  supply  points  with  out¬ 
standing  results. 

(4)  The  Meadow  Gold  milk  plant  commenced  operations  on  1 5 
November  1967*  producing  recombined  milk,  ice  cream  in  a  variety  of  fla¬ 
vors  and  recombined  cottage  cheese.  Products  have  proved  highly  accepta¬ 
ble  throughout  the  command's  support  zone.  However,  delivery  of  dairy 
products  in  quar.tities  sufficiert  to  meet  demands  in  outlying  areas  has 
been  difficult.  Limited  prime  mover  assets  available  to  haul  refrigerated 
vans  in  the  key  factor  affecting  distribution.  Consequently,  the  use  of 
Sea  Land  vans  with  the  increased  capacity  is  being  pursued  for  possible 
line  haul  of  dairy  products. 

(5)  An  accelerated  program  for  the  integration  of  excess 
non-perishable  lines  into  the  cyclic  menu  was  initiated.  "B11  ramie-,  meat 
components  are  receiving  particular  emphasis  under  this  program.  Ao.C*- 
tional  non-perishable  line  items  in  excess  stock  position  will  also  be 
reduced  over  the  next  reporting  period  in  order  to  obtain  more  effective 
commodity  management. 
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(6)  Ice  and  br^aa  continue  to  be  airlifted  daily  to  Phan 
Thiet  FSa  from  Phan  Rang  Logistical  Support  Activity  via  C-123  Aircraft* 

This  airlift  of  ice  has  proved  acceptable  and  continues  to  be  an  effect 
tive  means  of  shipping  potable  ice  to  inacessable  areas.  However,  this 
requirement  can  be  expected  „o  decrease  with  the  installation  of  a  3.6  S 
ton  ice  plant  at  the  Phan  Thiet  FSA, 

(7)  During  the  reporting  period  Class  I  support  using  unit 
distribution  was  provided  units  participating  in  Operation  Kias&th  Falls 
and  KacArthur.  Supply  Point  distribution  was  provided  to  units  of  Operatix. 
Bolling,  and  Byrd. 

(8)  Christmas  dinners  were  prepared  and  delivered  to  four 
separate  Coastal  Surveillance  Groups  located  throughout  the  southern  II 
Corps  Tactical  Zone.  Twenty-one  (21)  complete  holiday  meals  to  include  mlk 
and  ice  cream,  were  prepared  by  the  staff  of  tha  command  me  sc  and  were  air¬ 
lifted  Christmas  day  to  the  4-6  man  Naval  Advisory  Detachments. 

(9)  All  three  Subarea  Commands  (Tuy  Hos,  Nha  Trang  and  Cam 
Ranh  Bay)  and  the  logistical  Support  Activity  at  Phan  Rang  continue  to 
maintain  a  sufficient  level  of  subsistence  supplies  to  meet  all  demands. 

This  is  due  to  daily  utilization  of  Highway  QL-tt,  which  has  remained  open. 

A  secure  line  of  communications,  open  daily,  allows  resupply  of  required 
subsistence  items  to  proceed  on  a  routine  basis. 

c.  Class  II  &  IV. 

(1)  During  the  reporting  period  this  directorate  supported 
"Operations  Klamath  Falls,  MacArthur  and  Bolling"  with  Class  II  fit  IV 
supplies.  Support  was  rendered  through  thp  FSA's  at  Phan  Thiet  and  Bao  Loc 
and  through  the  Subarea  Command  at  Tuy  Hoa. 

(2)  The  Closed  Loop  Support  Program  was  again  expanded 
during  the  reporting  period  to  include  Military  Standard  Engines,  Commun- 
ications/Electionics,  M48A3  Tanks,  Armored  Personnel  Carriers,  Generators, 
Tactical  Wheeled  Vehicles,  Towed  and  Self  Propelled  Artillery,  Weapons  and 
Fire  Control  Equipment,  Material  Handling  Equipment,  Engineer  Construction 
Equipment  and  Avionics. 

(3)  The  Radio  Distribution  Exchange  Program  (Project  Code  MHA) 
was  completed  in  early  January.  The  1st  logistical  Command  placed  all 
remaining  radi.  assets  into  depot  stock. 

(4)  Necessary  Class  II  fit  IV  support  was  rendered  to  the  newly 
arrived  92nd  Assault  Helicopter  Company  stationed  at  Dong  Ba  Thin. 

d.  Engineer  Class  IV. 

(1)  At  different  tines  during  the  reporting  period,  the  Depot 
authorized  stockags  levels  of  2x4?,  cement,  sandbags  and  pickets  were  at 
zero  balance.  By  closely  monitoring  th;  issue  of  these  items,  no  work  stop¬ 
pages  or  serious  incidents  due  to  shortage:  were  reported.  The  demand  for 
heavy  timbers  for  use  in  bunkers  plus  heavy  requirements  for  Project  972 
placed  the  DS  Army  Depot,  Cam  Ranh  Bay  in  short  supply  of  most  timbers* 
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(2)  The  Tuy  'ba  Subarea  CorWiiand  requested  that  an  additional 
173  line  items  be  placed  on  the  authorised  stocks ge  list  of  the  construction 
material  yard.  This  request  was  based  on  future  projects  and  demand  data. 
Due  to  the  lack  of  covered  storage  space  required  for  many  of  the  line  itoms 
plus  the  lack  of  personnel  and  equipment  required  to  operate  the  yard,  the 
request  was  postponed. 

e.  Food  Service. 

During  the  period  of  1  November  196?  to  31  January  1963,  the 
field  bakery  produced  2- 1  So, 732  pounds  of  bread.  /  This  total  production  tst 
requirements  placed  by  Class  I  Supply  Points. 
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7*  (u)  Director  of  Maintenance 


a.  Selected  equipment  density 

ana  dateline  at 

end  of  period. 

NOMENCLATURE 

ON  HAND 

%  ffiABLlm 

%  TCg&KANcS 

Trk,  Cargo,  2|  Ion 

686 

6,32 

i0 

Trk,  Other,  2g  Ton 

172 

4*65 

10 

Trk,  Tractor,  5  Ton 

326 

12.5 

10 

Trk,  Cargo,  5  Ton 

236 

10,6 

10 

Trk,  Dump,  5  Ten 

16 

12.5 

i0 

Trailer,  12  Ton 

266 

5.63 

10 

Trailer,  5000  Gal 

88 

3.41 

10 

Forklift,  Rough  Terrain 

185 

9.72 

15 

MHE,  Commercial 

308 

10.3 

15 

Gen  under  15KW 

418 

9.08 

20 

Gen  15KW  &  over 

35 

17.1 

20 

Crane,  Crl  Mtd  10  Ton 

— 

— 

iiti* 

Crane,  Crl  20  Ton  &  over 

6 

50.0 

20 

Crane,  Trk  Mtd,  20  Ton 

49 

8.16 

20 

Crane,  Other 

18 

5.56 

20 

Reefer  Van,  7  s  Ton 

34 

26.5 

10 

laundry  Dryer 

16 

18.8 

10 

laundry  Washer 

10 

0.00 

10 

V/ater  Purif  Unit 

8 

0.00 

0 

Bakery  Plant 

4 

0.00 

0 

Bath  Unit 

16 

18.8 

20 

Bulldozer,  FT 

23 

4,35 

20 

Crane,  Floating 

3 

33.3 

20 

IS 


NOMENCLATURE 

ON  KSSTJ 

%  DEALLltif. 

'  1,|6LESANCE 

LARC  V 

71 

18J 

20 

BARC 

MIMt 

LCM-8 

1 

0, 00 

20 

LCM-6 

— 

— 

*— 

LCU 

12 

i  6*6 

Barge 

2 

0.00 

■>,  . 

■l.Ki 

Y  Tanker 

1 

0.00 

20 

Tug  Boats 

6 

16.6 

20 

AN/V*PQ -a 

— 

— 

— 

APC  (all) 

— 

— 

•— 

Radio,  AN/TRJ-24 

— 

r- 

Radio,  AN/VRC-12- 

76 

1 8.4 

15 

Radio,  AN/GRC-26 

7 

0.00 

15 

Radio,  AN/ORC-46 

94 

1.63 

15 

Radio,  AN/PRC-.25 

32 

3.13 

15 

Radio,  AN/GRC-106 

— 

— 

— 

Tank,  M48A3 

— 

— 

— 

Teletype 

43 

2.33 

15 

Tractor,  V/heeled 

— 

— 

— 

M88 

2 

0.00 

15 

M578 

— 

— 

Laundry/  Unit,  Comb 

31 

19.4 

15 

Truck  |  Ton  M274 

— 

— 

— 

Gun,  AA  SP  Twin  40  MM 

— 

— 

— 

Radar  Set,  AN/PP3-4 

— 

— 

— 

Radar  Set,  AN/TPS-33 

— 
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KOMENCLATURE 

CM  HAT’D 

%  DEADIjF' 

0  TCLV-.i* 

Trk,-,-5  Ton,  Other 

51 

1C 

Pump,  350  GPM 

.3 

0*00 

10 

Pump,  6"  2  Stage 

26 

11.5 

10 

Fump,  6"  1  Stage 

13 

0.00 

15 

lump,  4"  4 

— 

»■» 

— 

Starlight  Sco^e 

— 

— 

— 

Pump,  50  GPM 

12 

8.34 

10 

Pump,  225  GPM 

— 

«•«•» 

— 

Grader,  Road 

2 

0.00 

20 

Loader,  Scoop 

'  3 

0.00 

20 

Scraper,  Towed 

1 

0.00 

20 

Tank  Transporter 

0 

0.00 

10 

Tractor,  10  Ton  Ml  23 

b.  General: 

2 

0,00 

10 

(1)  Plans  have  been  completed  to  place  field  maintenance 
support  under  the  control  of  one  major  subordinate  commander,  the  Depot 
Commander,  of  US  Army  Depot,  Cam  Ranh  Bay.  This  change  will  provide  the 
Depot  Commander  with  the  flexibility  to  adjust  maintenance  resources  to 
meet  mission  demands  and  changes  in  support  requirements  in  any  portion 
of  the  Support  Command  area  of  responsibility. 

(2)  The  high  mileage  on  line  haul  vehicles  has  made  it  in¬ 
creasingly  more  difficult  to  maintain  them  in  a  constant  state  of  readiness. 
These  vehicles  are  requiring  more  and  more  body  and  frame  work  each  time 
they  come  into  1  field  maintenance  shop.  Road  vibrations  are  causing  fen¬ 
ders  and  bodi js  to  crack  and  rivet3  to  work  loose  on  frame  members.  As  a 
temporary  measure  this  command  exchanged  high  mileage  vehicles  in  line 
haul  units  for  the  low  mileage  assets  on  hand  in  other  than  line  haul  units, 

c«  Organization  Maintenance: 

(l)  During  this  period  the  command  experienced  a  critical 
shortage  of  mechanics  and  drivers.  Also,  the  line  haul  commitment  of 
the  transportation  units  increased  tremendously,  Ihese  two  factors  re¬ 
sulted  in  an  increased  deadline,  for  organizational  maintenance,  of  5 
ton  tractors. 
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(2)  The  PLL  and  ASL  posture  of  the  Command  continued  to 
improve  except  for  the  ASL  of  the  136th  Light  Maintenance  Company.  Per¬ 
sonal  and  close  supervision  by  personnel  of  the  Directorate  of  Mainte¬ 
nance  resulted  in  a.  slight  improvement  of  the  136th  towards  the  end  Of 
this  period.  The  reorganization  of  maintenance  units,  described  in 
paragraph  7b  above,  is  expected  to  improve  the  repair  parts  supply  pos¬ 
ture  significantly. 

d.  Direct  Support  y05 )  Maintenance: 

(1)  The  deadline  rates  for  automotive  equipment  decreased 
favorably  during  the  period.  The  primary  reason  for  decrease  in  the 
deadline  of  3  ton  tractors  was  the  availability  of  5  ten  engines,  regular 
shipments  were  received  from  CONUS  throughout  the  period,  A  shortage  c? 
drivers,  mechanics  and  the  repair  parts  listed  below  prevented  the  fur¬ 
ther  reduction  of  deadline  rates. 


NOUN  FSN 


5  Ton 

2).  Ton 

Turbocharger 

LD5  465-1 
2990-074-8930 

IDS  465-1 A 

281 5-999-2275 

Injector  Pump  W/0  Comp 

2910-930-8645 

Starter 

2920-267-9987 

2920-722-9613 

Generator  Kit 

2920-569-8908 

292C-569-89CS 

Radiator 

2930-045-2672 

Tubes 

2610-051-9452 

2610-269-7383 

Tires 

2610-262-8677 

Clutch  Disk  Lining 

2520-097-5071 

2520-870-3743 

Pressure  Pla+o 

2520-097-41 52 

Gasket  Cyl  Read 

2815-930-0980 

2805-752-1895 

Fly  Wheel 

LDS  465-1 
2815-074-8925 
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Kcui-; 

.•'St 

5  Tor; 

Ton 

Carrier  Release  W/Ba.rr.g 

2520-737-61 56 

Master  Cylinder 

2530-741-1070 

291 0-95 1-1 072 

Master  Cylinder  Kit 

2530-740-9317 

Compressor  Air 

2530-142-1?^ 

Intank.';  Fuel  Pump  Motor 

2910-920-7545 

2910-920-7646 

Cuter  Brake  Lining 

2530-736-6682 

■  2530-736-8681 

(2)  The  deadline  rate  for  Materiel  Handling  Equipment  de¬ 
creased  favorably  during  the  period,  Tne  arduous  mission  assignment  and 
difficulty  in  obtaining  repair  parts  continues  to  make  the  maintenance  of 
MHE  a  monumental  task.  The  parts  listed  below  are  the  primary  cause  of 


MHE  headlined  for  parts. 


NOUN 

FSN 

CCMM  F/L 

Voltage  Regulator 

2920-687-8523 

4,000  lb 

Wheel  Cylinders 

2530-659-6953 

4,000  lb 

Tires 

2610-051-0210 

4,000  lb 

Tubes 

2610-528-7783 

4,000  lb 

Valve  Assy 

2530-786-022? 

4,000  lb 

Starter 

2920-659-6915 

4,000  lb 

Tubes 

2610-659-6957 

4,000  lb 

Generator 

2920-659-6913 

4,000  lb 

Steering  Hydro  Hose 

4720-812-3595 

4,000  lb 

Coil 

2920-778-6254 

4,000  lb 

Water  Pump 

2930-646-7043 

6,000  lb 

Starter 

2920-961-1456 

6,000  lb 

Battery 

6140-761-8970 

6,000  lb 

Tires 

2610-726-5167 

6,000  lb 
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NCUN 

FSN 

C0KM  F/L 

Tie  Rod 

2530-761-8935 

6,000  lb 

'..'heel  Studs 

4010-269-9330 

6,000  lb 

Strrter 

2920-646-7067 

6,000  lb 

Cone  &  Roller  Bearing 

3110-100-3537 

4,000  lb 

Cone  &  Roller  Bearing 

3110-659-6598 

4,000  lb 

Cup  Tapered  Bearing 

3110-100-0543 

4,000  lb 

Cup 

3110-100-0359. 

4,000  lb 

Seal  Fabricated 

2530-766-5815 

4,000  lb 

Hub  Assy 

78640-66045 

4,000  lb 

Tires 

2610-260-7347 

15,000  lb 

e.  General  Support  (GS)  Maintenance: 

The  general  support  posture  of  the  command  continued  to 
improve  during  the  quarter.  Production  of  track  and  suspension  com¬ 
ponents  at  Vinnell  increased  significantly  due  to  the  increased  input 
of  repairable  comronents,  The  i  ton  assembly  overhaul  program  s  th 
only  major  overhaul  program  that  experienced  difficulty  during  the 
period.  The  repair  parts  and  parts  kits  listed  below  were  primary 
cause  of  the  program,  slow  down. 

KOUN 

FSK 

Engine 

Miain  Bearing 

2805-678-1824 

Rod  Bearing 

2805-678-1825 

Ring  Sets 

2805-678-3191 

Gasket  Set 

2805-678-3187 

Repair  Kit  Cam 

2805-088-8080 

Transmission 

Parts  Kit 

2520-887-1339 

Parts  Kit 

2520-877-1349 
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NOUN 
Parts  Kit 
parts  Kit 
Shaft  Out  Put 
Synchronizer 
Parts  Kit 
Boar  inf, 

Bon ring 
Bearing 
Bearing 
Gasket  Sot 
Differential 
Gasket  Set 
Seal 
Gear  Sot 


PON 

2520-677-1352 

2520-867-13A6 

2520-777-6757 

2520-678-1763 

2520-681-1351 

31 10-120-3108 

3110-676-1864 

3110-155-6686 

3110-678-1865 

2520-678-3095 

2520-678-2990 

2520-887-1347 

2520-770-9145 
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COfJFlDEiJT  lAL 

8-  (C)  Director  of  Petroleum 

Safety  Levels^S^^f o^GailoJsf386 


Capacities , 


CAM  RANH  RAV 

StTOCKAGE 

OBJECTIVE 

military 

STG  pad- 

SAFETY 

JP-4 

7000 

8610 

LEVEL 

3500 

Avgas 

990 

1218 

495 

Mogas 

1600 

1932 

800 

Diesel 

3290 

4032 

1645 

NHA  TRANG 

JP-4 

800 

966 

400 

Avgas 

780 

966 

390 

Mogas 

450 

546 

225 

Diesel 

460 

546 

230 

TUY  HOA 

JP-4 

2100 

2940 

1800 

Avgas 

170 

210 

100 

Mogas 

260 

412 

150 

Diesel 

oyu 

882 

400 

PHAN  RANG 

JP-4 

1600 

2520 

1000 

Avgas 

Mogas 

340 

840 

210 

120 

126 

90 

Diesel 

i  on 

126 

90 
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and 
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CouFivzortAL 


BAN  ME  THL'OT 

STOCKAGE 

OBJECTIVE 

MILITARY 
STG  CAP 

SAFETY 

LEVEL 

JP-4 

150 

160 

42 

Avgas 

21 

50 

4.2 

Mogas 

22.5 

50 

4.5 

Diesel 

22.5 

60 

4.5 

PHAN  THIET 

JP-4 

150 

294 

75 

Avgas 

18 

21 

9 

Mogas 

22.5 

50 

12 

Diesel 

37.5 

80 

18 

DALAT 

JP-4 

13.5 

20 

2.7 

Avgas 

1.5 

10 

.3 

Mogas 

25.5 

30 

5.1 

Diesel 

33 

50 

6.6 

BAO  LOC 

JP-4 

37.5 

80 

7.5 

Avgas 

7.5 

10 

1.5 

Mogas 

10.5 

2.1 

Diesel 

7.5 

1.5 

C.DOF  IbEDriAL- 


GIA  NGHIA 

STOCKAGE 

OBJECTIVE 

MILITARY 
STG  CAP 

SAFETY 

LEVEL 

JP-4 

9.0 

20 

1.8  . 

Avgas 

3.0 

10 

.6 

Mogas 

4.5 

i 

.9 

Diesel 

3.0 

.  6 

CHEO  REO 

JP-4 

16.5 

30 

3.3 

Avgas 

3.0 

.6 

Mogas 

4.5 

10 

.9 

Diesel 

3.0 

10 

.6 

Some  locations  do  not  have  capability  of 
bulk  storage  on  various  products.  These  locations 
store  and  issue  from  55  gallon  drums  and  500  gallon 
collapsible  bladders. 

b.  Quarterly  Summary: 


CAM  RANH  BAY 

ON  HAND 

BEGINNING 

QUARTER 

RECEIPT 

ISSUE 

CN  HAND 

ENDING 

QUARTER 

JP-4 

6, 268,000 

32,353,000 

36,020,000 

2,405,000 

Avgas 

668,000 

3,555,000 

3,375,000 

701,000 

Mogas 

1,49?, 000 

4,537,000 

4,232,000 

1,729,000 

Diesel 

2, f  /,000 

9,339,000 

9,086,000 

2,843,000 

NHA  TRANG 

JP-4 

1,358,000 

2,290,000 

2,615,500 

1,024,000 

Avgas 

1,300,000 

2,289,000 

2,052,900 

1,494,000 

Mogas 

1,053,000 

1,527,000 

1,469,700 

1,107,000 

Diesel 

635,000 

2,655,000 

2,055,800 

1,235,000 
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CoOFiDzur/aL. 


ON  HAND  ON  HAND 

BEGINNING  ENDING 


TUY  HOA 

QUARTER 

RECEIPT 

ISSUE 

QUARTER 

JP-4 

723,000 

15,927,000 

14,115,000 

2,381,000 

Avgas 

166,000 

798,000 

819,500 

146,100 

Mogas 

203,000 

1,600,000 

1,622,800 

194,000 

Diesel 

353,000 

2,025,300 

.1,898,300 

,321,000 

PHAN  RANG 

JP-4 

2,113,000 

16,841,900 

16,292,000 

2,610,000 

Avgas 

629,000 

1,327,000 

1,277,000 

674,000 

Mogas 

137,000 

935,000 

968,000 

104, 000 

Diesel 

119,000 

i, 700,030 

1,673,000 

131.000 

BAN  ME  THUOT 

JP-4 

123,000 

717,200 

821,100 

19,000 

Avgas 

32,000 

146,100 

172,200 

4,500 

Mogas 

32,000 

103,500 

131,500 

3,200 

Diesel 

41,000 

132,600 

163,600 

9,800 

PHAN  THlETfc 

JP-4 

40,000 

1,091,700 

1,069,600 

66,000 

Avgas 

c ,  000 

103,600 

91,000 

21,000 

Mogas 

ii , 000 

218,000 

180,000 

48,000 

Diesel 

16,000 

285,700' 

234,200 

60,000 

BAO  LOC 

! 

JP-4 

555,700 

475,200 

82,000 

Avgas 

49,800 

24,700 

25,000 

Mogas 

92,800 

83,900 

8,900 

Diesel  . 

79,900 

71,100 

9,200 
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^,'S 


COt-iClDEOr/AL 


gia  nghia 

ON  HAND 

BEGINNING 

QUARTER 

RECEIPT 

ISSUE 

ON  HAND 
ENDING 

OTTA  Drr,T?t> 

JP-4 

37,700 

32,300 

5,400 

Avgas 

13,000 

12,100 

800 

Mogas 

15,800 

13,000 

2 , 800 

Diesel 

10,000 

8,300 

1,700 

DALAT 

JP-4 

27,000 

95,200 

92,900 

28,000 

Avgas 

13,000 

42,600 

29,000 

18,000 

Mogas 

27,000 

138,800 

145,100 

14,000 

Diesel 

29,000 

177,500 

147,800 

55,000 

Decemb^iS196rofdRJnSTUmed  °5eJational  responsibility 
is  indicative  of  only  're“mn~i 


th.  Became  the  operation 
this  Command  on  26  Jan  68  and  will 
next  period's  report. 


re>.D3nsibility  of 
included  in  the 
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9,  (C)  Directorate  of  Retrograde  and  Disposal 

a.  Retrograde  Division,  During  the  period  1  November  1967 
through  31  January  1968,  the  Retrograde  Operations  Division  monitored  the 
command  retrograde  program.  Short  Tons  processed  by  USASUPCOM-CRB  units 
are  as  shown  below: 


ON  HAND  ON  HAND 

BEGINNING  END  CF 


MASTER] 

OF  CHARTER 

RECEIVED 

SRIPIED. 

QUARTER 

Station  Returns  0 

184 

184 

0 

Depot  Excess 

50 

2121 

2171 

0 

Repairables 
(less  Marine) 

1314 

8462 

5696 

4080 

Unserviceable 
&  Excess  Ammo 

1273 

2833 

2103 

2003 

Reusable  Ammo 
Components 

569 

534 

780 

323 

Marine  Repair* 
ables 

.  765 

1603 

2315 

53 

Total 

387? 

15737 

13249 

6459 

b.  Property  Disposal  Division, 

(1)  During  the  period  1  November  1967  through  31 
January  1963,  the  two  property  disposal  yards  within  the  command  proces¬ 
sed  677,2  short  tons  of  usable  property  and  2004.1  3hort  tons  of  scrap. 
Approximately  411  short  tons  of  property  was  reissued  to  various  units 
within  the  command,  wv lie  the  remaining  property  was  listed  for  sale, 

A  scrap  sale  was  hold  at  the  Foreign  Excess  Sales  Office  in  Saigon,  and 
the  3 crap  contract  was  awarded  to  Stainless  Process  Company,  Chicago, 
Illinois,  It  is  anticipated  that  the  contractor  will  begin  removing  scrap 
from  thi  yard  within  60  days, 

(2)  Many  improvements  have  been  made  at  the  Cam  Ranh 
Bay  and  Nha  Trang  disposal  yards  as  a  result  of  command  emphasis  and  im¬ 
proved  yard  management.  On  26  December,  fifteen  local  nationals  were 
hired  for  work  at  the  Cam  Ranh  Bay  Disposal  Yard*  Noticeable  improve¬ 
ments  lave  been  made  in  the  areas  of  segregating,  storage,  and  loaning 
of  property.  The  anticipated  arrival  of  MHE  in  the  near  future  will 
significantly  contribute  to  the  improvement  of  disposal  operations  with¬ 
in  this  Command, 
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10,  (U)  Directorate  of  Transportation 

a.  Terminal  Operations 

(1)  With  the  completion  of  the  Sea-Land  facility 
on  Pier  4  at  Can  Ranh  Bay,  this  command  initiated  a  highly  successful 
containership  program,  A  total  of  six  C-4  vessels  called  at  Cam  Ranh 
Bay  during  the  quarter.  This  method  of  cargo  handling  has  resulted 
in  expedited  cargo  movement  and  rapid  turnaround  of  vessels, 

(2)  The  Thai  Hai  stevedore  contract  which  expired 
on  31  October  1967  was  replaced  with  a  contract  with  Lam  Brothers, 

a  Vietnamese  company.  This  contractor  is  capable  of  handling  720  S/T 
of  cargo  per  day,  and  is  assigned  to  work  Pier  2  at  Cam  Ranh  Bay, 

(3)  On  5  December  1967,  the  124th  Transportation 
Command  (Terminal  A)  and  the  500th  Transportation  Group  (PIT)  were 
combined  to  create  the  US  Army  Transportation  Group  (Provisional), 

Cam  Ranh  Bay.  It  is  estimated  that  this  reorganization  of  transportation 
assets  will  result  in  a  net  savings  of  over  900  personnel  and  will 
provide  increased  flexibility  and  effectiveness  of  control.  In 
addition,  port  and  highway  transportation  activities  located  at  Miu 
Trang,  Phan  Rang,  and  Tuy  Hoa  were  consolidated  under  this  new 
transportation  command,  thus  placing  all  transportation  assets  under 
one  command.  Inclosure  2  reflects  the  new  organization  at  i.'-'a  end  of 
the  quarter. 


(4)  Inclosure  3  and  4  show  terminal  performance  from 
the  Cam  Ranh  Bay  Complex  for  the  last  quarter. 

b.  Highway  Operations 

(1)  Great  improvements  were  made  in  the  overall 
condition  of  Highway  QL  1  between  Phan  Hang  and  Nha  Trang  during  the 
last  quarter.  This  \v  ;  resulted  in  somewhat  lower  transit  times  for 
convoys  using  this  roi’te. 

(2)  One  platoon  of  the  515th  Transportation 
Company  (Lt  Trie)  on  TDY  to  I  CTZ  since  September  1967  was  returned  to 
Cara  Ranh  Bay  on  18  January  1968. 

(3)  Tho  75  light  truck  drivers  sent  TDY  to  Saigon 
last  quarter  to  assist  during  the  Philco-Ford  drivers  strike  were 
returned  to  Cam  Ranh  Bay,  Their  absence  resulted  in  a  significant  reduc¬ 
tion  in  highway  tonnage  moved,  as  shown  in  Inclosure  5. 
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(4)  The  first  convoy  from  Cam  Ranh  Bay  to  the 
Forward  Support  Area  at  Phan  Thiet  was  conducted  between  16  January 
-nd  18  January  1968,  This  marks  the  first  successful  use  of  highway 
transportation  between  these  locations. 

(5)  TMP  organization  is  reflected  in  Inclosure  6 
for  the  Cam  Ranh  Bay  Complex. 

(6)  Significant  transportation  events  for  the 
quarter  are  shown  in  Inclosure  7. 

(7.)  Several  tonnage  records  were  set  during  the 
quarter,  as  shown  in  Inc lo sure  8, 
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Hr  (C)  Adjutant  General's  Section 

a.  Awards  and  Decorations:  During  the  previous  quarter  the 
following  awards  were  processed  by  this  command  and  forwarded  to  1st 
Logistical  Command  for  approval,  except  Certificates  of  Achievement 
which  are  approved  at  this  headquarters. 


Legion  of  Merit 

NOV  ‘ 

1* 

DEC 

2 

JAN 

1 

Bronze  Star 

19 

36, 

11 

Army  Commendation  Medal 

31 

1*6 

19 

Certificate  of  Achievement 

11* 

1*7 

16 

Soldiers  Medal 

1 

2 

0 

Purple  Heart 

0 

0 

0 

TOTAL 

69 

133 

U7 

b.  Strength  of  the  Command: 

(1)  1  Nov  67:  1U, 976  (OFF:  721,  WO:  Ilk,  EM:  1^,061) 

(2)  31  Jan  68:  12,292  (OFF:  61*5,  WO:  163,  EM:  11,1*81*) 

Gains  and  Losses:  NOV  DEC  JAW 

Gains  2306  1120  1230 

Losses  267?  1771*  1665 

c.  Reenlistments: 


ssEnwcinsuRE  9 

d.  Testing  Status:  The  following  figures  show  the  Army 
Personnel  Testing  Program  for  the  past  quarter. 


Month 

No.  ?ere. 
Scheduled 

No  Pers. 
Tested 

No.  Pers. 
Rescheduled 

No  Shows 

NOV;  . 

97 

81* 

6 

13 

IJEG  . 

80 

58 

7 

23 

JAN 

M 

105 

IL 

J*1 

TOTAL 

323 

21*7 

31 

77 

REMARKS:  No  shows  due  to  military  commitments . 


See  Inclosure  10  for  unit  personnel  testing  Chart. 
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e.  Congressional  Inquiries:  Congressional  Inquiries  received 
within  the  Command  by  month. 


NOV 

DEC 

JAN 

Received 

35 

28 

hh 

Finalized 

35 

36 

40 

Interim  Replies 

27 

28 

28 

f .  Casualty  Report:  SEE  INCIOSURE  11 

g .  Promotions : 

NOV  DEC  JAN 

ALLOCATED  AWARDED  ALLOCATED  AWARDED  ALLOCKED  AWARDED 


E-ii 

327 

327 

572 

572 

6  lii 

6lU 

E-5 

270 

270 

227 

227 

1:26 

396 

E-6 

80 

80 

68 

68 

38 

38 

E-7 

k 

k 

1 

1 

1 

1 

E-8 

3 

3 

0 

0 

2 

2 

E-9 

2 

2 

1 

1 

1 

1 

12 


.  (U)  Engineer 

a.  Summary  of  Major  Activities: 

(1)  During  the  reporting  period  the  activitie  ■  of  the  area 
Engineer,  tS  Army  Support  Command,  Cam  Ranh  Ray  were  directed  primarily  in 
the  areas  of  civilian  contractor  supervision,  to  include  monitorship  cf 
base  development,  execution  of  repairs  and  utilities  services,  and  minor 
new  construction  as  authorized  under  Operational  and  Maintenance  Appro¬ 
priations  (O&MA).  Liaison  was  maintained  with  engineer  troop  units  en¬ 
gaged  in  Military  Construction  Appropriations  (MCA)  construction  being 
performed  in  the  Cam  Ranh  Bay  area. 

(2)  Construction  of  cantonments  and  administrative  facilities 
continues  to  decline.  An  increase  in  the  number  of  mission  essential  tasks 
in  support  of  combat  operations  continues  to  absorb  engineer  and  troop  self- 
help  effort  which  might  otherwise  be  available  for  construction.  Addition¬ 
ally,  the  scope  of  construction  to  be  undertaken  has  been  curtailed  by  the 
USARV  Ad  Hoc  Committee. 

(3)  Extensive  orientations  have  been  given  to  senior  com¬ 
manders  regarding  procedures  to  be  used  in  gaining  required  facilities  as 
well  as  in  determining  facility  requirements.  Emphasis  has  also  been  placed 
on  the  importance  of  exercising  command  control  over  available  construction 
resources  and  material. 

b.  Administration  and  Organization: 

(1)  No  abnormal  administrative  or  organizational  difficulties 
were  experienced  during  the  reporting  period  insofar  as  the  Office  of  the 
Engineer  is  concerned. 

(2)  Departure^  of  key  personnel  prior  to  receipt  of  a  suit¬ 
able  replacement  has  caused  the  continued  realignment  of  field  grade  of¬ 
ficers  within  the  support  command.  Company  grade  replacements  are,  for 
the  most  part,  unfamiliar  with  R&U  procedures  and  regulations ;  however, 
the  policy  of  temporarily  assigning  new  officers  to  a  subarea  engineer  of¬ 
fice  for  a  period  of  training  is  expected  to  afford  the  capability  of 
placing  additional  officers  in  the  field  at  "A"  installations  within  the 
near  future. 


(3)  The  contractor  has  experienced  a  considerable  change  of 
managerial  and  supervisory  personnel  during  the  reporting  period.  At  the 
managerial  level,  replacement  personnel  appear  to  be  at  least  as  well  qual¬ 
ified  as  their  predecessors.  The  contractor  continues  with  an  active 
training  program  to  improve  the  skill  level  of  local  national  employees. 
Area  Engineer  personnel  conduct  instructional  visits  to  areas  where  the 
need  for  supervision  and  guidance  is  most  acute. 
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(4)  Recently  established  "A"  installations  within  US  Army 
Support  Command-Cam  Ranh  Bay  have  begun  to  receive  civilian  staffing  .com¬ 
mensurate  with  requirements  to  perform  all  missions  and  functions  assigned 
to  "A"  installations*  The  requirement  for  Corps  of  Engineer  Officers  re¬ 
sponsive  to  the  Area  Engineer  who  will  serve  as  counterparts  to  installa¬ 
tion  managers  has  increased.  Curtailment  of  military  air.  transportation 
to  some  areas  within  the  command  has  considerably  lessened  the  capability 
of  one  officer  to. supervise  more  than  one  installation. 

c.  Operations: 

(1)  Real  Estate: 

Area  Real  Estate  Office  continues  to  represent  US  Gov¬ 
ernment  agencies  in  the  US  .Army  Support  Command-Cam  Ranh  Bay  area  in  all 
matters  pertaining  to , lease  of  Vietnamese  property.  Participation  by  US 
agencies  and  allied  activities  in  the  AREO  joint  real  estate  .operation  has. 
improved  somewhat  during  this  reporting  period. 

(2)  Base. Development,  and  Planning: 

(a)  During  this  reporting  period  the  Ease  Development 
Plans  for  Tuy  Hoa,  Nha  Trang,  and  Cam  Ranh  Bay  were  revised,  updated,  and 
corrected  for  submission  to  Headquarters  1st  Logistical  Command,  and  trSAHV. 

In  addition,  effective  1  January  1968  this  command  became  responsible  for 
base  planning  in  the  US  Arny  area  at  Phan  Rang.  The  initial  base  plan  for 
this  area  is  to  be  submitted  to  1st  Logistical  Command  on  15  February  1968. 

(b)  The  visits  of  the  USARV  Ad  Hoc  study  group  evalua¬ 
ting  base  development  to  Cam  Ranh  Bay  on  30  November,  Nha  Trang  on  27  De¬ 
cember,  and  Tuy  Hoa  on  28  January  will  have  a  major  impact  on  future  con¬ 
struction  planning.  The  committee's  aim  was  to  eliminate  all  but  urgent 
operational  requirements  and  make  maximum  use  of  existing  structures.  The 
USARV  approved  committee  report  on  each  visited  base  will . contain  an  au¬ 
thorized  deficiency  scope.  This  scope  will  be  the  authorized  level  of  new 
construction  which  can  be  accomplished  at  each  installation.  Construction 
over  and  above  the  authorized  scope  whether  MCA  or  O&MA  funded  must  be  fc'  y 
justified  and  approved  by  Headquarters  1st  Logistical  Command  and  USARV, 

(c)  In  addition  to  the  reviews  of  plans  required  for  the 
Ad  Hoc  Committee  and  the  BaBe  Plan  Submission,  this  command  also  reevalu¬ 
ated  all  logistic  facilities  to  insure  that  adequate  construction  is  pro¬ 
grammed  to  accomplish  assigned  missions.  This  information  was  furnished 
to  Commanding  General,  1st  Logistical  Command,  on  24  January, 

.  :i  (3)  Contract  Supervisions 

j  Arrival  Schedule  "B"  equipment  has  considerably 

increased  the  contractors  capability  to  perform  the  R&U  mission.  Emphasis 
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is  being  placed  on  encouraging  the  contractor  to  more  the.  r --■hly  inves¬ 
tigate  each  installation’s  l’equirement  for  equipment  to  iueu  o  nximura 
utilisation  of  availahle  resources. 

(b)  Continuing  supervision  of  the  contractor's  supply 
system  has  resulted  is  some  measurable  improvements  curing  the  reporting 
period.  There  is  now  a  genuine  attempt  made  to  account  for  excesses  and 
shortages  of  supplies  at  the  various  installations,  and  to  redistribute 
supplies  as  required. 
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13.  (U)  Chaplain 

a.  On  23  November  1967  an  ecumenical  Thanksgiving  service  was 
conducted  at  the  South  Beach  Amphitheater.  Colonel  Kenneth  F.  Langland, 
Co  "landing  Officer  of  U3ASUPC0M-CRB  addressed  the  troops. 

b.  On  19  December  1967  Major  Gray  W.  Weldon  talked  on  Civic 
Action  to  the  chaplains  at  the  chaplains'  monthly  training  conference. 

c.  On  25  December  1967  Chaplain  (Major  General)  Francis  L. 
Sampson,  Chief  of  Chaplains,  visited  USASUPCOM-CRB. 

d.  On  21  January  1968  Chaplain  (Major)  Ocie  I.  Courtney, 
Deputy  Staff  Chaplain  of  US  AS  Ur  COM- CRB  departed  this  command. 

o.  On  23  January  1968  Chaplain  (LTC)  Albert  F.  Ledebuhr 
addressed  cnaplains  on  Psychological  Warfare  at  the  chaplains',  monthly 
training  conference. 
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14.  (U)  Office  of  the  Information  Officer 

a.  The  USASUPCOM-CRB  Information  Officer  .'.Hr  Donald  K. 
Kington  was  reassigned  to  the  4th  Inf  Div  APO  96321  23  Nov .juber  1968. 

Major  James  A.  Wingate  was  assigned  as  CRB  10  on  24  November  1968,  KAJ 
Wingate  was  formerly  assigned  to  the  11th  PI  Det,  Nha  Trang.  MAJ  Wingate 
was  reassigned  to  USARV  HQ  APO  96307  15  January  1968.  Major  Addison  C. 
'Looney  was  assigned  as  CRB  10  on  16  January  1968.  MAJ  Looney  was  formerly 
assigned  at  Fort  HuachuCha,  Arizona. 

b.  November  -  activities  included  sending  out  532  Home  ' 

Town  News  Releases ;  49  Home  Town  Pictures ;  115  Home  Town  Radio  taped 

interviews;  18  CRB  News  Releases;  22  CRB  News  Photographs.  Five  News 
correspondents  were  escorted  on  assignments  to  CRB.  Major  events  -  Sea- 
Land  operations  begin  on  15  Nov  67. 

c.  December  -  activities  included  sending  out  548  Home 
Town  News  Releases;  50  Home  Town  Pictures;  12  Home  Town  Radio  taped 
interviews;  20  CRB  News  Releases;  8  CRB  News  Photographs.  Thirty  two 
news  correspondents  were  escorted  on  assignments  to  CRB.  Major  events  - 
President  Lyndon  B.  Johnson  visited  CRB  23  Dec  67,  and  Boo  Hope  Show 

29  Dec  67.  An  increase  in  congressional  leaders  was  experienced  d  ■'.« 
ing  the  month. 


d.  January  -  activities  included  sending  out  730  Home¬ 
town  News  releases;  30  Home  Town  Pictures;  77  Home  Town  Radio  tar  i 
interviews;  18  CRB  News  Releases;  and  23  CRB  News  Photographs, 
news  correspondents  were  escorted  on  assignments  to  CRB. 
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15,  (U)  Inspector  General. 


a.  The  number  of  complaints,  justified  and  unjustified, 
received  and  processed  was: 

(l)  Command : 


NOV 

DEC 

JAN 

TOTAL 

Justified 

0 

0 

0 

0 

Unjustified 

4 

4 

1 

9 

Total 

4 

4 

1 

9 

(2)  No  non-lst 
during  the  reporting  period. 

Logistical  Command  compl 

aints  were  : 

b. 

The  number  of  requests  for 

assistance  processed  was 

NOV 

DEC 

JAN 

T  <?AI. 

" 

Command 

52 

46 

51 

.  9 

Non-lst  Log 

_1Z_ 

fl2_ 

_n_ 

_6i_ 

Total 

69 

63 

64 

1  /6 

c.  Investigations.  There  were  no  Inspector  General  ’■ 
gat ions  conducted  during  the  reporting  neriod. 

d.  Inquirie..  There  were  three  Inspector  General  Inc  '..e,- 
conducted  during  th<-  reporting  period. 

e.  Annual  General  Inspections  and  Pre-Annual  General  Inspections 
(l)  /L.i.aal  General  Inspections. 


UNIT 

DATE 

INSPECTED 

97th  Hea’^y  Boat  Company 

4 

Dec 

67 

123$  Transportation  0« mpany 

5 

Dec 

67 

403d'  Transportation  C'. mpany 

6 

Dec 

67 

606th  Ordnance  Company 

19 

Jan 

68 

174th  Ordnance  Detachment 

19 

Jan 

68 

239th  Quartermaster  Company 

20 

Jan 

68 

(2)  Pre-AGI's: 

UNIT 

DATE 

INSPECTED 

HHC,  54th  General  Support  Group 

9 

Jan 

oS 

Hq  <St  Main  Support  Company,  63d  Maintenance  Bn 

12 

Jan 

68 

148th  S&S  Company 

11 

Jan 

68 

Hq,  191st  Ordnance  Battalion 

16 

Jan 

68 

33d  Ordnance  Company 

17 

Jan 

68 

6lltljr  fprdnance  Company 

18 

Jan 

68 
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16,  (rJ)  Staff  Judge  Advocate 


During,  tbs  reporting  period  &  total  of  4&  special  and  summary 
courts-martial  case  were  received  and  administratively  checked  prior 
to  being  forwarded  tc  id^er  headquarters.  In  addition,  585  Article 
15  punishments  were  checked  for  legal  sufficiency,  A  total  of  6  claims 
were  received  and  5  of  these  were  paid  for  a  total  of  $930.30  claimed 
and  $590.72  actually  paid. 

Legal  assistance  in  the  Cam  Ranh  Bay  area  continued  with  a  total 
of  720  cases  handled  by  this  office  in  the  following  categories: 


Adoption,  change  of  names 

14 

Citizenship,  immigration 

32 

Domestic  relations 

160 

Notarizations 

219 

Personal  finances 

59 

Personal  property 

16 

Powers  of  attorney 

92 

Beal  property 

13 

Taxation 

25 

Torts 

5 

Wills  and  estates 

11 

Miscellaneous 

74 
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17,  (  !)  Si;  nd  Office 

a,  :-x j or  James  K.  Weis  assumed  duties  as  Signal  officer  13  Doc  67 
•evincing  liajor  Robert  H.  Schnabel  vh  returned  to  COM;. 

b.  Installation  of  sole  user  circuits  was  completed  during  the  re¬ 
porting  period.  The  circuits  connect  tho  LOCC  at  Cam  Ranh  Day  with  higher, 
lateral  and  subordinate  Headquarters, 

c.  Communications  Nets 

(1)  Single  Side  band  phone  patch  net.  This  net  continues  to 
supply  reliable  voice  communications  to  our  subordinate  units  to  include 
Vung  Ro  Bay, 

(2)  Command  Radio  Teletype  Net,  This  net  is  capable  of  trans¬ 
mitting  and  receiving  unclassified  information  in  hard  copy  between  this 
headquarters  and  THSAC,  NTS AC,  TRISA  and  PTPSA. 

(3)  Both  radio  nets  are  presently  undergoing  traffic  studies. 
Information  obtained  should  allow  for  better  management  of  AM  communications 
resources  and  roay  result  in  a  decreased  requirement  for  operator  personnel, 

d,  A  communications  economy  review  board  was  established  in  accor¬ 
dance  with  AR  105-10,  The  board  consist::  of  selected  personnel  from  SPMb, 

AG  and  Signal,  The  main  purpose  of  the  board  is  to  improve  co:  „»  'icatio,,:; 
discipline  and  encourage  proper  use  of  electrical  means. 
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SECTION  II,  PART  I:  OBSERVATION,  LESSONS  LEARNED 

Director  of  Ammunition 


(a)  Item:  TCSD*s 

Discussion:  Booicing  TCKD4s:  Support  Ckw:nand,  Artnunition 

Directs rata  Trrfi'j.a ted  a  policy  requiring  copies  of  all  bocldng  fCHD’s 
on  rjnnunttion  shipments  be  furnished  the  Directorates  Those  TdtfB's 
have  proved  invaluable  in  monitoring  shipments  and  detecting  errors  in 
shipment  prior  to  actual  cargo  movement 

(b)  Items  Safety 

Discussions  /ammunition  handling  and  safety  requirements 
were  emphasized  by  command  letters  during  the  period,.  Several  incidents 
involving  expensive  items  of  ammunition  resulted  in  considerable  monetary 
loss.  Fortunately  no  detonations  resulted  from  these  incidents.  Increas¬ 
ed  emphasis  has  been  placed  on  safety  in  all  aspects  of  ammunition  oper¬ 
ations  c  Continuous  monitoring  of  operations  by  staff  and  unit  personnel 
is  in  effect. 

(e)  Item!  Storage  Area  "C" 

Discussion:  Th9  unsuitability  of  the  newly  constructed 
portion  of  AS/P'O"  at  Cam  Ranh  Bay^  which  resulted  in  conditional 
acceptance  of  the  .  trst  increment  pointed  out  the  need  for  review 
of  and  comment  on  construe tior  plans  and  specifications  by  the  a  mint- 
ion  anils  and  Support  Command  ammunition  staff.  Of  the  21  p.-\ds  offered 
for  acceptance  only  5  were  considered  satisfactory  for  operations, 

\ 

(d)  Obsorvation:  * 

Support  Cor  and  has  requested  coordination  be  effected  with 
USAP.V  and  "nginror  C<tf&eand  to  allow  review  and  contents  to  be  made  on 
all  future  increment.'.  of  a3A  "C,f , 


(U)  Directorate  of  General  Supply 

a,  Iton:  Use  of  dedicated  air  support  to  inaccc;  scble  areas, 

Discussion:  During  the  reporting  period,  deuieated  air  sup- 
por:.  to  various  locations  supplied  by  air  LOC  was  withdrawn.  Air  shipments 
to  '.hose  locations  is  now  being  made  via  opportune  airlift  on  an  unsched¬ 
uled  basis.  Under  such  circumstances,  it  is  difficult  to  maintain  proper 
ration  balance  in  accordance  with  menu  requirements  in  support  of  isolated 
units, 


Observation:  Dedicated  air  support  should  be  made  available 
to  the  maximum  extent  practical  in  support  of  KACV  Advisory  Detachments, 
Engineer,  Signal  and  other  isolated  units  located  in  areas  accessable  only 
via  air  LOC. 


b.  Item:  Use  of  Sea  Land  vans  for  line  haul  of  subsistence. 

Discussion:  Refrigerated  Sea  Land  vans  arriving  in  the 
command  stuffed  with  subsistence  have  been  line  hauled  to  supply  points 
u'  ere  land  IOC  is  available.  Loads  stuffed  on  the  west  coast  were  not  mod¬ 
ified  and  shipments  were  made  direct  from  the  container  ship,  Del in- ry  via 
Sea  Land  van  is  highly  satisfactory.  It  allows  three  times  the  cargo  of  a 
7-y  ton  Army  van  to  be  handled  using  only  one  third  of  the  number  of  prime 
movers  required  to  support  Army  line  haul  requirements , 

Observation:  Use  of  Sea  Land  vans  for  line  naui  of  perish¬ 
able  subsistence  is  highly  desirable.  Present  contracts  s mould  be  modified 
to  permit  restuff ing  to  support  specific  supply  point  requirements. 

c.  Item:  Lew  stockage  level  of  construction  materials  at  Tuy  Hoa 
Subarea  Class  II  &  IV  construe4- ion  material  yard. 

Disc ussier,;  3ecause  of  a  typhoon  in  October  and  the  monsoon 
season,  the  construction  materials  yard  at  Tuy  Hoa  was  at  an  extremely  low 
stockage  level  for  most  of  the  reporting  period,  Transportation  backlog  also 
hampered  efforts  to  improve  the  situation. 

Observe. dp  i.*  .'ill  efforts  possible  should  be  made  to  pre-stock 
the  engineer  construction  materials  yard  at  Tuy  Hoa  prior  to  the  onset  of 
the  monsoon  season. 


CouFibzorifiL 


(C)  DIRECTORATE  OF  PETROLEUM 

a.  Item:  Personnel  and  Equipment  Shnrxage- 
Cam  Ranh  Bay  Support  Command. 

Discussion:  The  262d  QM  Battalion’s  loss  of  POL 
Trained  Personnel "and  Equipment  to  other  Support  Commands 
(Mainly  Quj  Nhon.)  has  reduced  the  capability  and  the 
efficiency  with  which  this  Support  Command  can  adequately 
maintain  its  mission  for  the  following  reasons: 

(It  There  are  presently  127  EM  and  5 
Officers  from  this  Support  Command  currently  in  support 
of  areas  other  than  those  parent  to  CRB  Support  Command 
area. 


(2)  (a)  Of  the  92,  M-52  tractors  that  the 
262d  QM  Bn  has,  66%  are  performing  missions  outside  of 
the  US  Army  Support  Command,  Cam  Ranh  Bay  area. 

(b)  Of  the  89,  M-131  tanka?  -  t  c  Lhis 
battalion  has,  71%  aie  periorming  missions  ouisiri  '  of  the 
US  Amy  Support  Command,  Cam  Ranh  Bay. 

(c)  r ne  reduced  capability  denies 
exploitation  of  infreque?  „  road  openings  to  air  locked 
areas . 


Observati  »vi:  The  above  shows  that  a  signii  -'  at 
amount  of  this  BFtiaiion’s  capabilities  are  utilized  not  in 
the  support  of  :L f  basir  mission,  that  being  Cam  Ranh  Bay 
Support  Command.  Personnel  and  equipment  should  be  later¬ 
ally  transferred  to  using  units  and  replacement  given  to 
this  Command  to  -C^ect  proper  mission  accomplishment. 

b.  It*-  :  Infrequent  rosd  openings  to  Ban  Me 

Thuot. 


Discuss’  n:  Ban  Me  Thuot  has  storage  capacity 
for  approximatel  3  weeks  of  supply  for  POL.  The  infre¬ 
quent  road  openi  igs,  approximately  once  every  6  to  8  weeks, 
has  caused  resu  oly  to  be  by  air.  The  limited  availability 
of  air  craft  an  the  relatively  small  quantity  they  can 
transport  will  not  allow'  the  on  hand  level  to  rise  above 
the  critical  stage.  Transporting  POL  by  aircraft  is  so  expen¬ 
sive  (Approximately  per  gallon;  that  this  method  is 

used  only  when  the  supported  area  is  air  locked  or  immedi¬ 
ate  resupply  is  necessary. 

CdtoFiDzorifiL. 


Tuo  last  convoy  to  Ban  Me  Thuot  was  during  the 
first  week  in  December  and  since  that  time  the  on  hand 
level  has  continuously  been  below  the  stockage  objective. 

It  is  frequently  necessary  to  move  the  product  in  on  a 
"GE,S  priority.  Even  when  convoys  do  run  to  Ban  Me  Thuot 
it  is  impossible  to  transport  enough  product  to  completely 
top  off  the  storage  because  of  the  reduced  number  of 
tractors  and  trailers  in  the  262d  QM  Bn.  Of  the  92  -  M52 
tractors  that  the  262d  QM  Bn  has,  56  are  TDY  to  other 
commands.  Of  the  89  -  MI31  trailers  the  battalion  has, 

63  are  TDY  to  other  commands . 

Observation:  Because  of  the  critical  level  and 
small  amount  ©T~ storage  at  Ban  Me  Thuot,  the  road  should 
be  opened  at  least  once  every  3  weeks.  By  running  a  convoy 
at  this  interval,  minimum  use  of  aerial  resupply  can  be 
affected  and  a  more  reasonable  on  hand  level  can  be  main¬ 
tained.  Engineer  Construction  Directive,  Number  25-203- 
06-T-PiS,  is  for  an  additional  9000  barrels  of  POL  storage 
which  should  be  completed  within  the  fourth  quarter  of 
FY  68  and  allow  for  more  days  of  supply  to  be  maintained. 

The  tractors  and  trailers  that  are  TDY  from  the 
262d  QM  Bn  should  be  laterally  transferred  and  replacements 
authorized  so  that  full  explotation  can  be  made  of  the  con¬ 
voys. 

c.  Item:  Barge  Storage  -  Phan  TMet. 

Discussion :  This  item  was  reported  in  the  Lessons 
Learned  Re port  for  the  peri on  i  Aug  8?  -  13  Oct  A7,  The 
former  method  for  ret'upply  ©i  JP-'i  and  avgas  to  Pisan  Tfciot 
was  to  shuttle  the  product  from  barges  moored  in  the 

harbor  to  shore  tankage  by  use  of  500  gallon  drains  strapped 
to  a  LARC.  This  method  was  unsatisfactory  due  to  the 
dangerous  situation  created  by  handling  the  product  in 
this  manner,  the  continuous  day  to  day  operation  neces¬ 
sitated  by  the  limited  amount  that  could  be  sbutfed  to 
shore  on  each  trip,  and  the  vulnerability  of  contaminating 
the  POL.  A  method  was  initiated  ty  which  the  product  was 
pumped  from  a  coastal  tanker  to  shore  tankage  by  way  of  a 
floating  hose  line. 

Observation:  The  new  technique  has  proved  highly 
successful,  hot  only  by  eliminating  the  deficiencies  mention 
ed  above,  but  also  by  resulting  in  the  following  cost  re<- 
duction  for  the  period  of  17  Nov  67  to  31  Jan  C8: 

5T  *76 

QMrmr*  tif  i 


3  Barges  have  been  released  from  this 
mission  at  a  savings  of  $52.00  each  per  day:  $10,856.00 


4  L&ROs  have  been  released  from 
mission  at  a  savings  of  $246.00  each  per  day: 

The  new  method  requires  2  LARCs 
$246.00  each  per  day  for  6  days  per  month: 

Total  Cost  Redaction  for  Period: 


this 

$74,784.00 

at 

$8,856.00 

$76,784.00 


d.  Item:  Trained  Personnel. 

Pi yens si on:  The  lack  of  POL  trained  personnel 
in  outlying  refueling'  sites  was  reported  in  the  Lessons 
Learned  Report  for  period  1  Aug  67  -  31  Oct  67.  Opera¬ 
tional  control  and  responsibility  of  two  of  these  lack¬ 
ing  areas,  Ban  Me  Thuot  and  Gia  Nghia,  have  been  given 
to  the  262d  QM  Bn  (.Petri).  The  262d  QM  Bn  assumed  re¬ 
sponsibility  during  December  1967  and  made  several  sophisti¬ 
cated  alterations  in  the  operational  facilities.  Cheo 
Reo  came  under  operational  control  of  the  262d  QM  Bn  in 
the  latter  part  of  Jan  1863  and  facility  improvements  are 
programmed . 


Observation:  Aircraft  are  now  being  refueled, 
at  these  outlying  areas,  through  more  efficient  systems. 
Trained  and  eempetant  personnel  are  handling  the  fuel 
on  location  reducing  chances  of  contamination  and  possi¬ 
ble  loss  of  life  ana  equipment  due  to  bad  fuel.  Liaison 
visits  have  been  made  to  the  areas  in  an  attempt  to  train 
the  personnel  in  the  handling  of  POL  products. 
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(C)  Directorate  of  Retrograde  and  Disposal, 

Ifeas  Increased  receipts  of  retrograde  repairables, 
vehicles ,  and  equipment. 


ablea 
ables  from  Chu  Iai, 


During  the  quarter,  receipts  of  repair- 


,  vehicles  and  equipment  lias  increased  due  to  shipments  of  unservice- 


Ohser^afcfont  if*  633rd  Classification,  Collection, 
and  Salvage  Company  at  Cam  Ranh.  Bay  is  organized  'under  TCS  29-1 39F  (type 
B)  with  an  authorized  strength  of  6  officers,  3  warrant  officers,  and  82 
enlisted  men,  Cf  this  total  strength.  (91  men),  14  nan  are  non-ois3ion 
personnelj  e,g,,  company  clerks,  mess  personnel,  and  organizational  motor 
pool  personnel.  The  increase  in  mission  requirements,  with  the  support 
of  Chu  Iai,  has  been  met  by  a  reduction  of  criteria  far  processing  retro¬ 
grade  materiel  far  shipment  to  Okinawa,- 


CONFIDENTIAL 


(U)  Engineer 

a.  Item;  Verification  of  Land  Use  Concurrence  agreements. 

Discussion i  On  two  (2)  occasions.  Province  Chiefs  in  separate 
provinces  granted  approval  for  construction  projects  at  specific  locations 
on  Vietnamese  airfields  within  their  respective  provinces.  After  construc¬ 
tion  had  begun,  operations  were  halted  by  an  official  of  the  Department  of 
Civil  Aviation,  Vietnam,  who  stated  that  land  approved  by  the  province  chief 
had  been  previously  allocated  to  Air  Vietnam,  and  that  the  province  chief 
had  no  authority  to  grant  U3e  of  specific  portions  of  an  airfield  to  the  liS 
Government. 


Observe  td nu ;  It  appears  that-  airfields,  and  use  of  airfield 
real  estate,  are  not  within  the  purview  of  a  province  chief's  approval  au¬ 
thority.  Neither  have  province  chiefs  been  briefed  by  the  Directorate  of 
Civil  Aviation  as  to  planned  construction  at  airfields.  Thus,  construction 
should  not  be  initiated  at  a  Vietnamese  airfield  prior  to  receiving  approval 
from  the  Director  of  Civil  Aviation,  Saigon, 


(U)  Office  of  the  Information  Officer 

ITEM:  Personnel  shortage 

DISCUSSION:  The  Office  of  the  Information  Officer  per¬ 
forms  as  a  staff  advisory  and  supervisory  role  for  the  command  and  op¬ 
erates  as  a  Public  Information  Division,  a  Command  Information  Division, 
and  a  Military  History  Detachment.  Since  the  staff  of  the  Information 
Officer  is  insufficient  tb  .provide  continuous  operations  in  the  three 
subordinate  functional  areas  (PI,  Cl  &  History),  efforts  are  diverted 
from  one  area  to  another  in  varying  strengths  up  to  four,  according  to 
the  task  to  be  performed. 

Accordingly  the  DA  bases  it's  10  manpower  on  population 
served  and  guidance  established  by  the  DA  Yardstick  Code  indicates  a 
staff  of  16  would  be  required  to  serve  a  unit  the  size  of  USASUPC0M-CR3 
and  meet  the  requirements  of  the  10' s  mission  and  functions. 

OBSERVATION:  Experience  indicates  that  the  number  of 
personnel  assigned  the  Information  Office  i3  inadequate  to  perform  all 
of  the  missions  and  functions  placed  upon  this  office,  and  to  meet  all 
requirements  as  set  by  higher  headquarters. 


50 


SECTION  II,  PART  II:  RECOMMENDATIONS 


(U)  Office  of  the  Information  Officer 

RECOl&iENDATIONS ;  Recommend  an  increase-  of  personnel  to 
the  Information  Office  as  stated  in  recent  Ha a  power  Survey  request  in 
order  to  accomplish  the  mission  and  functions  placed  upon  this  office, 
and  meet  the  requirements  as  set  by  higher  headquarters. 
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AVCA  80-0  (10  Feb  68)  1st  Ind 

SU.jJ: .iff:  Operational  Report  for  fuarterly  Period  Finding  31  January  1968  • 

(aCS  C8F0R-65)  C;iZ:^AAA)(U) 

DA,  Headquarters,  1st  Logistical  Command,  APO  96384 

TO:  Commanding  General,  United  States  Array  Vietnam,  ATT:T:  A’n-’G-C-D3T, 

MO  96375 

1.  (U)  The  Operational  Report  -  Lessons  Learned  submitted  by 
Headquarters,  United  States  Array  Support  Command,  Cam  :anh  Fay  ( i'JJC! ; 
RjZCAAA)  for  the  period  ending  31  January  196$  is  forwarded. 

2.  (C)  rertincnt  comments  follow: 

a.  Reference  Section  I,  Paragraph  3a(2).  Ail  subordinate 
commands  were  notified  on  14  February  1968  not  to  Implement  the  new 
requirement  for  a  National  Agency  Check  pending  the  outcome  of  a  study 
currently  being  conducted  by  United  States  Army  Vietnam  on  the  impact 
of  the  new  requirement. 

b.  Reference  Section  I,  Paragraph  3a(6).  The  draft  security 
classification  guide  has  been  reviewed.  The  guide  meets  the  require¬ 
ment  of  AA  360-5,  UOAF.V  Regulation  360-5  and  LC  Regulation  380-5. 

c.  Reference  Section  I,  Paragraph  3b(2)(a).  In  addition  to 
the  unit  moves  indicated,  the  605th  engineer  Detachment  (R7)  was  re¬ 
deployed  in  January  from  the  Ihao  Rang  Logistical  Support  Activity, 

Phan  Rang,  to  the  Hha  Trang  Sub  Area  Command. 

d.  Reference  Section  1,  Paragraph  5c(3).  Items  below  the 
stockage  objective  are  under  continuous  management  by  the  Director  cf 
Ammunition,  Headquarters,  1st  Logistical  Command.  Total  quantities, 
in-country,  for  5.56mm  ball,  155mm  proj  and  8  inch  prop  exceed  the 
stockage  objective  for  total  country  recuirements  end  could  be  shinned 
to  Cam  ivanh  Bay  if  the  demand  in  tnat  support  command  warranted  this 
action. 

e.  Reference  Section  I,  Paragraph  7b(2).  Concur  with  action 
taken.  A  study  is  currently  under  way  to  establish  a  program  to  replace 
the  command  vehicle  fleet  on  a  scheduled  basis. 

f.  Reference  Section  I,  Paragraph  10a(3),  Inclcsure  2. 

As  reads:  879  Trans  Co  (TS) 

Should  read:  870  Trans  Co  (TS) 

Downgraded  at  5  year  Intervals 
Declassified  after  12  years 
DOD  t)lR  5200.10 


k  ^  9  I 
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AVGA  OC-O  (10  ?eb  68)  let  Ind 

£»UmJ  •CV:  Operational  '.tope.  "uarterly  ieriod  Ending  31  January  1?68 

(ECO  COPlA-65)  C  R':AAA)  (11) 

g.  Reference  Section  I,  raragraxh  1 1 .  Inclosure  9  -  December 
Cumulative  ..oenlisted  should  read  41 .  Inclosure  1 1  should  read  -  ^on- 
hostile  deaths  Jan  -  1;  Eon-hostile  injuries  Jan  -  7.  (These  chan  res  were 
coordinated  with  United  States  A rrny  Support  Command,  Can  Ranh  Bay). 

h.  deference  Section  II,  Fart  I,  Paragraph  (c),  page  43. 

(1)  The  differences  appear  to  be  reconcilable  between  the 
Can  ..:anh  Bay  Support  Comand  and-  the.  constructing  unit.  US  Array  Engineer 
Command,  Vietnam  (Provisional),  has  agreed  to  check  into  the  deficiencies 
of  the  construction  already  performed  on  Phase  I  .?•  II  of  this  facility. 

(2)  Phase  HI,  IV  4  V  will  he  contract  construction.  US 
.Vary  Engineer  Command  Vietnam  (Provisional)  has  forwarded  a  set  cf  plans 
and  specifications  to  the  18th  Engineer  Brigade  which  may  be  reviewed  and 
coiinvjuted  on  for  the  contract  construction. 

i.  reference  Section  II,  Part  I,  1' anagraph  b,  page  45.  Concur. 
Action  is  presently  being  taken  at  this  headnuarters  to  submit  a  P  V-S  to 
modify  the  existing  Sec.  Land  contract  to  pewit  -e stuffing  of  reefer  vans 
to  support  specific  Army  line  haul  requirements. 

j.  deference  Section  II,  Part  I,  1  a.-. .•  -ivph  c,  page  45.  Concur, 
Pre-stocking  of  the  Tuy  Hoa  Subarea  is  a  responsibility  of  US  Army  Support 
Command,  Cam  .umh  Bay.  ]>To  furth.sr  action  is  rewired  by  higher  head¬ 
quarters. 

!•:.  inference  Section  II,  Part  I,  Paragraph  a,  pane  46.  The 
use  of  personnel  and  equipment  to  support  operations  outside  Cam  Pan.h 
Bay  is  a  temporary  necessity.  It  may  be  possible  to  return  a  number  of 
5,000  gallon  serai-trailer  combinations  upon  the  completion  of  the  An  Khs- 
Fleiku  pipeline.  A  lateral  transfer  of  equipment  is  not  possible  since 
the  equipment  currently  bein':  used  outside  the  command  is  in  addition  to 
that  authorized  units  being  reinforced. 

l.  Preference  Section  II,  Part  x,  Paragraph  b,  page  46.  Concur, 
in  desirability  for  more  frequent  operirig  of  the  roads  to  Can  Ke  Thuot. 

m.  Reference  Section  II,  Part  I,  page  49.  Concur  in  the  re¬ 
duction  of  criteria  for  processing  retrograde  for  shipment  to  Okinawa. 
Okinawa  standards  are  not  as  stringent  as  those  for  shipments  to  CC.’TS 
or  Japan. 

'[0 

n.  deference  Section  II,  jart  I,  page  51  and  Section  II, 

Part  II.  Ee commendation  cannot  be  acted  upon  at  this  tire.  Can  Ranh 
Bay  Support  Command  is  presently  undergoing  a  Kanpovrer  Survey  by 

Ub.l  iAiC  which  will  result  in  revised  manpower  authorizations. 


r  s 


CONFIDENTIAL 


I 


2  9FEB19S8 

AVCA  GO-O  UO  Feb  68)  1st  Ind 

SUBJECT:  Operational  Eeport  for  Quarterly  Period  Ending  31  January  1968 
(ECS  CSFCE-65)  OilZQAAA)  (U) 

3.  (U)  Concur  with  basic  report  as  modified  by  this  indorsement. 

The  report  is  considered  adequate. 


FOE  THE  CCm®EE: 


TEL:  LBN  2684 


JAHLS  a  FOX 
t-T  AG3 
Asst  AQ  _ 


Copy  Furnished: 
USASUPCOM,  CliB 


GPOP-DT  (lOFeb  68)  3d  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  US  Army  Support 
Command  Cam  Ranh  Bay,  for  Period  Ending 
31  Jan  68,  RCS  CSFOR-65  (Rl) 

EQ,  US  Army,  Pacific,  APO  San  Francisco  96558  3  0  MAR  i968 

TO:  Assistant  Chief  of  Staff  for  Force  Development, 
Department  of  the  Army,  Washington,  D.C.  20310 

1.  This  headquarters  has  evaluated  subject  report  and 
forwarding  indorsements  and  concurs  in  the  report  as 
indorsed. 


2.  Reference  Section  II,  Part  I,  page  51  and  1st 
Indorsement  paragraph  2n.The  USARPAC  Manpower  Survey 
Team  has  recommended  that  the  Office  of  the  Information 
Officer,  US  Army  Support  Command,  Cam  Ranh  Bay,  RVN, 
be  authorized  2  officers  and  5  EM  for  the  Support 
Command  Information  Office  plus  2  EM  at  the  Information 
Office  Transportation  Command  and  1  EM  at  the  Depot 
Command  Information  Office.  Within  the  next  60  days 
Hq  USARPAC  will  request  Hq  USARV  to  prepare  an  MTDA 
on  these  requirements. 


FOR  THE  COMMANDER  IN  CHIEF: 


K.V.  OSBC 


r 


OSBOURU 

MAJ,  AGC 


GPOP-DT  (lOFeb  68)  3d  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  US  Army  Support 
Command  Cam  Ranh  Bay,  for  Period  Ending 
31  Jan  68,  RCS  CSFOR-65  (Rl) 

RQ,  US  Army,  Pacific,  APO  San  Francisco  96558  3  0  MAR  i9G8 

TO:  Assistant  Chief  of  Staff  for  Force  Development, 
Department  of  the  Army,  Washington,  D.C.  20310 

1.  This  headquarters  has  evaluated  subject  report  and 
forwarding  indorsements  and  concurs  in  the  report  as 
indorsed. 


2.  Reference  Section  II,  Part  I,  page  51  and  1st 
Indorsement  paragraph  2n.The  USARPAC  Manpower  Survey 
Team  has  recommended  that  the  Office  of  the  Information 
Officer,  US  Army  Support  Command,  Cam  Ranh  Bay,  RVN, 
be  authorized  2  officers  and  5  EM  for  the  Support 
Command  Information  Office  plus  2  EM  at  the  Information 
Office  Transportation  Command  and  1  EM  at  the  Depot 
Command  Information  Office.  Within  the  next  60  days 
Hq  USARPAC  will  request  Hq  USARV  to  prepare  an  MTDA 
on  these  requirements. 


FOR  THE  COMMANDER  IN  CHIEF: 


7^ 


t 

K.V.  OSBC 


OSBOURtt 

MAJ,  AGC 
Asst  AG 


NOTE:  Company  size  or  larger 
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MONTHLY  TONNAGE  SUMMARY 
PORT  OPERATIONS 

1  November  1967  -  31  January  1968 
1.  PORT  PERFORMANCE: 


November 

December 

January 

CRB 

DISCHARGE 

135,829 

128,351 

124,113 

O/L 

62,195 

67,825 

75,913 

HANDLED 

198,024 

196,176 

200,026 

HHA 

. .  DISCHARGE 

9,955 

14,112 

13,523 

O/L 

12,114 

11,173 

11,113 

HANDLED 

22,069 

25,285 

24,636 

PRG 

DISCHARGE 

13,864 

6,948 

11,284 

O/L 

922 

163 

455 

HANDLED 

14,786 

7,111 

11,739 

VRB 

DISCHARGE 

14,878 

16,510 

15,866 

O/L 

635 

4,424 

2,625 

HANDLED 

15,513 

20,934 

18,491 

2.  DEEP  DRAFT  &  SHALLOW  DRAFT  PORT  PERFORMANCE: 

a.  1ST* a  Completed: 

feeiRbes 

December 

Januarv 

CRB 

DISCHARGE 

14 

11 

18 

O/L 

28 

31 

33 

HANDLED 

42 

42 

51 

NHA 

DISCHARGE 

5 

4 

2 

O/L 

7 

5 

5 

HANDLED 

12 

9 

7 

PRG 

DISCHARGE 

13 

1 

3 

O/L 

0 

0 

1 

HANDLED 

13 

1 

4 

VRB 

DISCHARGE 

6 

6 

6 

O/L 

3 

8 

7 

HANDLED 

9 

14 

23 

Inolosura  3 


b,  BEEP  DRAFT  PERFORMANCE: 


CEB 

DISCHARGE 

November 

123,169 

Dacembar 

120,332 

JfiWflW 

115,567 

0/h 

26,968 

32,333 

41,031 

HANDLED 

155,137 

153,215 

156,643 

DISCHARGE 

7,947 

12,514 

11,504 

O/L 

1,CS9 

530 

638 

HANDLED 

9,036 

|113,094 

12,142 

PUG 

DISCHARGE 

0 

0 

0 

O/L 

0 

0 

0 

HANDLED 

0 

0 

0 

WB 

DISCHARGE 

10,605 

-  10,831 

9,048 

O/L 

391 

176 

215 

HANDLED 

10,996 

11,007 

9,263 

CRB 

c*  SHALLOW  DRAFT  PERFORMANCE: 

DISCHARGE 

7,660 

7,469 

8,546 

O/L 

35,227 

35,492 

34,332 

HANDLED 

42,887 

42,961 

43,378 

irn 

DISCHARGE 

2,008 

1,593 

2,019 

O/L 

11,025 

10,593 

10,475 

HANDLED 

13,033 

12,191 

12,494 

PEG 

DISCHARGE 

14,373 

6,948 

11,234 

O/L 

635 

163 

455 

HANDLED 

15,513 

7,111 

11,739 

VRB 

DISCHARGE 

3,259 

5,679 

6,818 

o/L 

531 

4,248 

2,410 

HANDLED 

3,790 

9,927 

9,228 

OUTBOUND  SHIPMENTS 

CAM  RANH  BAY 

OUTBOUND  SHPMENTS: 

November 

December 

January 

S/T  OFFERED 

80,387 

81,935 

69,959 

S/T  SHIPPED 

66,042 

77,537 

79,7a 

S/T  BmMG 

42,791 

47,239 

37,457 

OUTBOUND  SHIPMENTS 

BY  MODE: 

AIR 

2,891 

4,256 

4,950 

WATER 

44,922 

56,925 

57,917 

RAIL 

0 

0 

HIGHWAY 

18,229 

16,356 

16,874 

TOTAL 

66,042 

77,537 

79,7a 

Iaclosuro  4 


bo 


PORT  AND  BEACH  CLEARANCE: 
MILITARY 
CONTRACTOR 
TOTAL: 

LOCAL  HAUL 
MILITARY 
CONTRACTOR 
TOTAL: 

LINE  HAUL: 


HIGHWAY  PERFORM^™ 

CAM  RANH  RAY 

November 

December 

•January- 

30,011 

24,417 

36,882 

79,224 

101,209 

95,276 

109,235 

125,626 

132,158 

28,287 

29,406 

31,302 

5,875 

9,142 

10,846 

34,162 

38,548 

42,148 

18,319 

14,377 

15,876 
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VKHICjV: 


ledan 


Station  Wagon 


U3ASC  C 33 

AUTH 

0/H 

20  ' 

24 

3 

6 

THSAC 


AUT?'  |  0/H  j  AUTHj  0/H 


Trk, 

Wrecker,  5T 

Trk, 

P/d,  3td  &  CG 

Trk, 

Trac,  5T 

Trk, 

Carrval] ,  4x2 

Trk, 

Panel,  4x2 

Trk, 

2-o-T,  Mil  Ser 

10 


2 


59  24  30 


15  13  10 


21  29 


5 


13 


12  16 


Trk, 

-take 

s  1-2-l-T 

Trk 

Tnk, 

1200  Fuel,  C 

Triv., 

Txii-:, 

1000  Utr,  M 

An.bul 

unco, 

Field,  4x4 

Deccn 

Appai atus ,  M3  A3 

Trlr, 

12T, 

Van 

Trlr, 

12T, 

Comra'l  S&P 

Trlr, 

12T, 

M-127,  S&P 

Trlr, 

7T, 

Van,  Pass 

Bus, 

Isuzu 

,  36  Pa3S 

Kaiser  Jeep,  J-5,  4x4 

96  48  48 


69  62  38 


2 

2 

40 

40 

5 


15 


3 


5 


33  27 


48  44 


5  5 


SIGNIFICANT  TRANSPORTATION  EVENTS 


NOVEMBER  !Qo7 


8  The  SS  OAKLAND,  first  Sea-Land  vessel  to  call  at  Cara  Ranh  Bay,  arrived 
at  Pier  4. 

10  Typhoon  Freida  caused  port  operations  to  be  suspended  at  Cam  Ranh  Bay 
for  24  hours.  At  Vung  P-o  Bay,  +he  causeway  leading  to  the  DeLong  Pier 
wa3  damaged  and  had  to  be  replaced  with  a  section  of  Baily  Bridge. 

18  Yinnoll  contractor  truck  drivers  and  stevedores  went  on  strike  at 
Cara  Ranh  Bay. 

22  Striking  Vinnell  personnel  resumed  work.  It  is  estimated  that 
10,240  S/T  capacity  was  lo3t  as  a  result  of  the  strike. 

23  N3NS  POPE  discharged  532  troops  at  Cam  Ranh  Bay.  This  was  a  stream 
discharge  operation. 

DECEMBER  1967 

5  The  24th  Transportation  Battalion,  the  410th  Transportation  Company 
(TS),  and  the  344th  Transportation  Company  were  disbanded.  This  was 
in  conjunction  with  the  combining  of  the  124th  Transportation  Command 
(Terminal  A)  and  the  500th  Transportation  Group  (MT)  into  the  US 
Amy  Transportation  Command  (Provisional),  Cam  Ranh  Bay.  The 
Transportation  Command  assumed  control  of  all  transportation  assets 
in  the  USASUPCOM-CRB  area. 

JANUARY  1968 

16-18  The  first  convoy  to  Phan  Thiet  from  Cam  Ranh  Bay  demonstrated  that 
this  section  of  Highway  QL  1  can  be  successfully  opened  and  used 
as  a  main  supply  route, 

25-31  Increased  operational  requirements  in  the  northern  part  of  I  CTZ 

resulted  in  the  dispatch  of  several  units  TDY.  This,  combined  with 
Increased  enemy  activity,  resulted  in  a  slight  reduction  in  port 
performance  at  the  end  of  this  quarter. 
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NEW  TONNAGE  RECORDS 


1.  Monthly  Records  Cam  Ranh  Bay  Port: 
a.  Total  outload:  * 


Old  record 

April  67 

52,680 

New  records 

November  67 

January  68 

62,195 

75,913 

b. 

Deep  dra?-  vessel  outload: 

Old  record 

April  67 

10,951 

New  record 

November  67 

26,968 

c. 

Total  handled:  # 

Old  record 

March  67 

189,815 

New  records 

November  67 

January  68 

198,024 

200,026 

Monthly  Records  USASUPCOM-CRB  Complex:  Total  outlcad 

Old  record 

September  67 

74,681 

New  record 

January  68 

90,106 

Daily  Records  Cam  Ranh  Bay  Port: 

a. 

Deep  and  shallow  draft  discharge: 

Old  record 

23  June  67 

8,178 

New  record 

11  November  67 

8,905 

b. 

Deep  draft  vessel  discharge: 

Old  record 

23  June  67 

8,139 

New  record 

11  November  67 

8,801 
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'SSHStHENT  STATUS 


1ST  TERM 

HO*/ 

DEC 

JAN 

EUGIBIE 

Hi 

Hi 

6 

REEN1ISTED 

5 

7 

» 

2 

PERCENTAGE 

35.7? 

50.0?. 

33.35C 

CAREER 

ETTGXBIE 

26 

3h 

19 

REENU8TJSD 

22 

30 

18 

PERCENTAGE 

8u.6/6 

88.2? 

91.1% 

AUS 

EUGIRIE 

253 

lilt 

.  IiU . 

REENHSTED 

2 

U 

0 

PERCENTAGE 

0.6? 

3.5JS 

0.0 % 

ER  &  K<j 

EUGIBIE 

0 

0 

0 

RSENLISTED 

0 

0 

0 

PERCENTAGE 

0.0? 

0,0? 

0.0? 

CUI-U  IaTTVE 

EIIG3LEIE 

253 

162 

69 

REENHSTED 

29 

29 

20 

PERCENTAGE 

9.9% 

25.3? 

29.0? 

UNIT  PERSONNEL  TESTING  CHART 


ACB 

OCT 

FAST 

WOCB 

RSDB 

FAST 

OB 

AUT 

TOTAL 

Cam  Ranh  Bay 

90 

2 

16 

h 

3 

10 

125 

Nha  Trang 

21 

2 

12 

0 

1 

65 

101 

Phan  Rang 

1 

0 

T 

0 

0 

0 

2 

Tuy  Hoa 

12 

2 

0 

0 

0 

0 

'  Hi 

Da  Nang 

3 

i 

0 

1 

0 

0 

Phan  Thiet 

1 

0 

1 

2 

0 

0 

h 

Dong  Be  Thin 

12 

0 

3 

1 

0 

2 

18 

101st  Abn  Div 

6 

2 

2 

1 

7 

0 

18 

5th  SFG 

6 

U 

9 

2 

3 

1 

25 

1  FFCRCEV 

Jk 

J. 

J. 

J. 

J. 

_2 

11 

TOTAL 

156 

Hi 

US 

12 . 

16 

80 

323 

Incl’.lO 


casualties 


TYPE  OF  CASUALTY 

MOV 

DEC 

Jan 

TOTAL 

Nca-hostile  deaths 

0 

2 

,  0 

2 

Hostile  deaths 

2 

0 

0 

2 

Seriously  ill  deaths 

0 

0 

0 

0 

Non-hostile  injuries 

1 

0 

•  6 

7 

Hostile  injuries 

1 

0 

8 

9 

Seriously  ill  injuries 

COHISlND  BREAKDOWN 

1 

0 

'  8 

9 

HKD,  USaSUPCOK-CRB 

0 

0 

0 

0 

crrsac 

0 

0 

0 

0 

USAD 

0 

1 

0 

1 

Trans  Tml  Comd 

1 

1 

1 

3 

NISAC 

1 

0 

2 

3 

11IS  AC 

0 

0 

10 

10 

PRSAC 

0 

0 

1 

1 

Than  Thiet 

2 

0 

0 

2 

Incl  U 
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